Yarra Ranges Council
Lessons Learned
June Storm 2021
The June 2021 storm was like nothing we have experienced
before.
With such widespread power and communications failure, it
made the task of understanding the extent of the damage
very difficult. And with the majority of Council staff living in the
area, it was a challenge for all involved.
We have had many residents express an interest in
understanding what Council has learned from this event and
this summary document explains those lessons and what we
have done so far.
During any emergency the first 48hrs are always incredibly
demanding. There is chaos and confusion, and it is common
for systems to take several days to fall into place to respond.
Council's main role in an emergency is to provide support to
the response agencies and set up Emergency Relief Centres.
Following any emergency, Council undertakes an internal
review. The review included interviews with Councillors and a
mix of Council staff that were involved with the response
(including staff from other Councils that supported our
efforts).

Council would like to thank
each and every community
group and member for the
assistance they provided, the
shoulder they lent, the support
they gave and the resilience
they developed for their
neighbourhood.
An outstanding example of
community supporting
community.

Lessons learned - recommendations

Relief Centres
Council needs to identify appropriate Council facilities across the municipality that could be activated by the
community for emergency purposes; ensuring they have enhanced emergency back-up power and
connectivity set-up.

Action - Review of Council-owned facilities, assess building their resilience and appropriate use. Work with
the community as to how they can access these buildings in times of emergency to improve community
resilience.
Communications
Where Council provides community specific emergency relief information, the external communications needs
to include traditional and electronic tools. Plans need to be put in place to manage communications when no
power exists and reduce reliability on electronic/digital forms of messaging. Internal communications across
the organisation also need improving to ensure Council staff are informed with regular updates to support
service delivery during emergencies.

Action - An external communications strategy is being developed for improving links with the community
during an emergency. An internal communications strategy is being developed to improve the coordination of
briefings and how information is shared across the organisation.
Response
Council needs to develop a Crisis Management Framework (CMF) and supporting Policy to enable clearer
leadership during emergency events. The CMF also needs to be connected to Council’s Business Continuity
Plan (BCP) to ensure service delivery can continue as appropriate.

Action - This Policy and Framework are being developed by Council and will be connected to the BCP.
Staffing and training
In addition to the dedicated emergency management staff, Council needs to boost emergency management
leadership roles and provide updated training ie supporting people in disasters. The staff briefing process
needs to be refreshed and more consistent across all areas including the operations centre and relief centres.

Action - Council staff given emergency management roles are provided with updated training with access to
necessary equipment to undertake the role.
Data management
Council needs to review and build a consistent approach for property case management and asset impact
assessments to ensure consistent data capture. This review, in conjunction with updates of current systems
and improved procedures should ensure data management is centralised and coordinated.

Action: Review and update property case management and impact assessment templates and processes and
provide training to relevant staff on the use of data management digital platforms.
Finance
Council's financial/procurement/contract procedures need to enable effective and timely procurement of
relevant resources during emergencies and staff across all departments need to understand these
procedures.

Action: Finance department to update and streamline emergency procurement processes and ensure staff are
aware of the requirements during Council's response/early/recovery activities.

