
 

MINUTES: HILLS CRC Meeting
Thursday 28 July 2022  
6.00PM-7.30PM Community Information Session https://yarraranges-
vic.zoom.us/j/84862458580?pwd=QWhUNndLNzFYQ095QjZqOWRmNlRWQT09 

7.30PM-8:30PM Session with Anne Leadbeater https://yarraranges-
vic.zoom.us/j/94272002189?pwd=V3Fhcm9CQzFzUDdQRmJacWZBNUpJUT09 

8:30PM-9:50PM Hills CRC Meeting (same link as Anne’s session) https://yarraranges-
vic.zoom.us/j/94272002189?pwd=V3Fhcm9CQzFzUDdQRmJacWZBNUpJUT09 

Attendees Peter Adams, Belinda Young, Gareth Hart, Anna Reid, Alex Grunwald, 
Peter McIlwain, Tracey Reid (YRC), Kristal Johnson (YRC)

Optional 

Apologies
Jeanene Howard – withdrawn, Deborah Edge – withdrawn, Cr Johanna 
Skelton (Co-Chair), Stephanie Reynolds (YRC), Carolina Aguilera de 
Snow, Helene Campbell, Ellen Kimball

Standing Agenda Items
Lead Actions/Notes

1. Acknowledgement of 
Country and Greetings

Volunteer
Gareth

2. Acceptance of previous 
minutes and 
Declarations of Interest.

Volunteer
Gareth

Minutes accepted

3. Actions from previous 
meeting

Volunteer
Gareth

Action: At next meeting elect new Community Cochair – 
see below

Action: Invitation to EMV Lessons Learnt to be 
forwarded to Members when the event is scheduled 
(Tracey) - completed

Action: Tracey to speak with David Booth about timeline 
for Data analysis and theming - completed and 
document attached to invitation

Action: Meeting to be arranged with Trish from the 
Community Enterprise Foundation to discuss process of 
finalisation. - completed

4. CRC Coordinator 
Report/Governance

Tracey 
Reid

Election of new Community Cochair
 Role of co-chare is the face of the committee.

We invite the co-chair to attend a co-chair meeting 
which is 1st Wednesday of the month.
There can be deputy co-chair.

 The co-chair position is officially vacant
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 Peter M nominates Gareth as co-chair and Peter A 
seconds that motion.
Gareth Hart co-chair (until end of 2022)

 Gareth nominates Alex as deputy co-chair and Anna 
seconds the motion
Alex Grunwald deputy co-chair

Promotional materials developed
 Derek has done a poster so your able to print and 

display around the area
 Facebook post was out promoting the information 

session
 In the process of getting comms to create a generic 

Facebook post about the grants and there will be a 
link to the different community’s pages

 Website has been updated with the guidelines and 
where to apply, the meetings minutes will be loaded 
up as well

 The slides the Trish presented in the information 
session will be going up on the website

 If there are additional forms of media avenues, you 
wish to use just let Trace know

 The local paper has asked for the co-chair to meet 
with the reporter Friday 29th July about the grant 
round

Action:
- Tracey to forward on the information to Gareth
- Gareth will call the local reporter to talk about the grant 
round

 A paid add on 3MDR radio would be a great idea.
Action:
- Anna will organise it and then someone just needs to 
go do the recording. Recordings normally get done on 
Wednesdays. Can run for up to 3 months but would only 
need a month. Typically, recordings are only about 
20sec long.
- Tracey to ask Derek to write a script
- Peter A has agreed to do the recording. Belinda will be 
the backup for the recording
Action:
- Tracey to ask if it’s there a possibility of getting a 
weekly snapshot from Trish about what’s coming across 
the desk?
Withdrawn from the group
 Jeanene and Deborah have officially withdrawn from 

the group. Needed to step away due to personal 
reasons.

 The group would like to thank them both for there 
contribution and work while they were in the group.

5. Workshop Report
Peter A, 
Anna, 
Belinda

Summary of the 14 July workshop
Feedback on Trish workshop for grant finalisation and 
process moving forward. It was very helpful, and Trish 
lead the group through very successfully. Was very 
straight forward as Hills grant round is very similar to the 
other committees.
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Thanks to the members who were involved in the email 
group of editing the document.

6. Grant-making Tracey 
Reid

Assessment Process for Grant Round 1
 Open 1st August and close 29th August
 In the application process it is stated that this 

committee will notify applicants by 14th October
 A draft timeline was sent in the invitation. 
 Discussion around shortening the timeline so that 

applicants can be notified sooner.
o Applications will be available to the group to 

review from 5th Sep but next official meeting to 
discuss is 22nd Sep.

o Can this meeting be brough forward to the 12th 
Sep? Allowing the notification to the public to be 
30th Sep?

 Stick with original timeline but if we can bring it 
forward it’s in our community’s interest.

 The community’s reaction in the information session 
was that the notification date was to far away and 
some projects would not be possible if that were to 
stay.

Action:
- Tracey to share the in-depth detailed document to see 
the step-by-step process it takes for the approval 
process
- Invite Trish to the next meeting to clarify these steps

 Need to discuss assessment process in next meeting
 Retouch on timeline

7. Other business

 Discuss survey results in next meeting
 Something to think about is the timelines for opening 

of the second round. Don’t want to have it open over 
the Christmas break.

8. Next Meeting 25 August 2022, 7.30pm-9.30pm, Location Zoom until 
further notice

Version: 1, Version Date: 15/08/2022
Document Set ID: 7256829


