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What is a Council Plan - Action Plan? 

This Council Plan- Action Plan contains the activities that Council will complete to deliver on the 
Council Plan.  The activities include major initiatives, projects Council has identified as the most 
critical to delivering on our five strategic objectives as well as other projects to support the 
achievement of the long term vision for the municipality. This action plan is an attachment to the 
Council Plan 2017-21. It is reviewed annually to ensure our plans reflect the changing needs and 
priorities of our community.  This is the 2020-21 version.  

What is a Strategic Resource plan? 

The Strategic Resource Plan describes the financial and non-financial resources needed over the 
next four years to deliver on the strategic objectives in the Council Plan. The Strategic Resource Plan 
is part of the Council Plan and is prepared according to section 126 of the Local Government Act. 
The plan assists Council in its long term financial planning and supports the preparation of Council’s 
annual Budget.  

 

 

 

 

 

Acknowledgement of Country 

We respectfully acknowledge the Traditional Owners, The Wurundjeri People as the Custodians of 
this land. We also pay respect to all Aboriginal community Elders, past and present, who have 
resided in the area and have been an integral part of the history of this region.   
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Covid-19 Response and Recovery 

Yarra Ranges Council understands the significant impacts that the Covid-19 pandemic is having on 
families, businesses and individuals.  Initiatives have been introduced across many areas of the 
Council to support the community to respond, adapt and recover from the impact of the Covid-19 
pandemic. 

The actions listed within our Council Plan were established three years ago when the new Council 
was elected.  These actions focused on achieving the long-term vision for the municipality.  We are 
however now in a very different situation, 2020-21 will not be business as usual, as we respond to 
and recover from the Covid-19 pandemic. 

All activities listed within the Council Plan to be carried out over the next 12 months, while, will now 
have an added emphasis of responding to and recovering from the Covid-19 pandemic. 

As an overarching action, the Council will: 

 Implement a community response and recovery plan to assist individuals and families of our 
community along with businesses and industry to respond, adapt and recover from the impact 
of COVID-19. 

 

What we want to achieve 

Council has identified five strategic objectives to describe what we are working towards – how we 
want Yarra Ranges to be in the future. These objectives, and the activities we will complete over the 
coming year, have been developed in response to our community’s priorities and the big issues 
facing Yarra Ranges. All activities completed by the organisation contribute to one or more of these 
objectives. 

  

Connected and 
Healthy 
Communities 
 

Communities are 
safe, resilient, 
healthy, inclusive 
and socially well 
connected. 
Quality services 
are accessible to 
everyone.  

High Performing Organisation 
 
An innovative, responsive organisation that listens and delivers 
quality, value for money services to our community. 

 

Quality 
Infrastructure and 
Liveable Places 
 
Quality facilities 
and infrastructure 
meet current and 
future needs. Places 
are well planned 
and are hubs of 
activity that foster 
wellbeing, 
creativity and 
innovation. 

Protected and 
Enhanced 
Natural 
Environment 
 
A healthier 
environment for 
future 
generations. 

Vibrant Economy, 
Agriculture and 
Tourism 
 
Our tourism, 
agriculture, health, 
manufacturing and 
other industries are 
leading and dynamic. 
Strong investment 
and attraction 
underpins sustainable 
economic growth and 
job creation. 
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Connected and Healthy Communities  
Communities are safe, resilient, healthy, inclusive and socially well connected. Quality 
services are accessible to everyone. 

 

Covid-19 Response and Recovery 

Council recognises the significant impact that the pandemic is having on our communities across the 
municipality. Council will continue its focus on supporting our ageing community, those that are 
vulnerable, and community members who have been impacted financially or are facing other 
challenges as a result of this pandemic. We will continue to work with our community and township 
groups, local business, agencies and State Government to provide the support needed for our 
communities through a range of recovery efforts.  

 

Major Initiatives for 2017-21 

Actions  
Work with communities to develop community plans, with a focus on building the leadership 
capacity of community leaders. 

Advocate for improved public transport that connects residents with services and 
employment.  

Develop and implement a new Health and Wellbeing Strategy with a focus on healthy eating, 
active living, prevention of family violence, improving mental health and access to services 
and community, healthy ageing and Indigenous health.  

 

Corporate Actions 

2020-21 Actions  

Implement a Child Safe Standards action plan to increase child safety within Council and the 
community. 

In partnership with State Government, plan for the introduction of three year old preschool, 
assessing infrastructure and programming needs. 

Work with our partners for improved access to youth mental health services and connections to 
employment pathways to create a more coordinated and responsive service system particularly in 
response to the impacts of Covid-19. 

Implement the Creative Communities Strategy to drive local creative industries, develop vibrant and 
active places, reflect our heritage and generate more meaningful participation from Communities in 
the cultural life of Yarra Ranges. 

Work in partnership with Eastern Regional Libraries to ensure our libraries promote social 
connection by being welcoming, interactive places, with opportunities to work, learn and enhance 
digital access. 

Progress the redevelopment of the Lilydale Quarry in accordance with an agreed master plan for 
the site by working with landowners, State Government and other stakeholders to create a new 
connected community. 

Develop and implement plans that enable residents to age in place/home and advocate for delivery 
of high quality service for our community. 

Collect evidence about community experience of the National Disability Insurance Scheme and 
take a stewardship role to influence service system to address gaps in service availability and 
increase access to better services. 

Increase the visibility of local Aboriginal culture, history, creativity and heritage by providing 
opportunities for the wider community to engage with local Aboriginal culture and history. 

Advocate for Healesville Indigenous Community Services Association to develop an integrated 
Indigenous health hub in Healesville to improve Indigenous health and wellbeing. 

Build community resilience and mitigate against risk across the municipality through effective 
bushfire preparedness and emergency management planning and actions, recognising increase in 

events severity and vulnerability of community, particularly the impact of COVID-19.  
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Quality Infrastructure and Liveable Places 
Quality facilities and infrastructure meets current and future needs. Places are well planned 
hubs of activity that foster wellbeing, creativity and innovation. 

 

 

Covid-19 Response and Recovery 

Council’s $75.53 million Capital Works Program will play a key role in recovery for our community, 
with projects that help support a return to social gatherings and use of public spaces, while creating 
local jobs and increasing local spend through construction activities. 

Council will continue to advocate on behalf of the community to ensure community and business 
infrastructure priorities are well supported.  

 

Major Initiatives for 2017-21 

Actions 

Develop an Integrated Transport Strategy with a focus on improved public transport, 
pressures and freight needs to enable targeted advocacy to State and Federal Government 
and work in partnership with private industry. 

Integrate the management of our assets to ensure that quality is to an agreed standard that 
supports our community's needs. 

Advocate for external funding to support improved community infrastructure across the 
municipality for initiatives including the Warburton Mountain Biking Destination, Recreation 
Precincts, Yarra Valley Trail, Community Facility and Hubs upgrades, Sporting Pavilion 
upgrades and Recreation Reserve improvements. 

Undertake a review of the utilisation of Council’s community hubs and facilities to maximise 
their usage and benefit to the community. 

 

Corporate Actions 

2020-21 Actions  
Complete an aquatic facilities feasibility study to plan, prioritise and understand future needs across 
the municipality. 

Improve Council owned facilities by upgrading to energy efficient and climate resilient infrastructure 
to minimise carbon emissions and energy dependence and communicate benefits to the 
community. 

Increase housing affordability by utilising Council-owned land for affordable housing developments 
and advocate for reforms to State planning policy to require the inclusion of affordable housing in 
new large scale developments. 

Undertake place planning for priority activity centres and townships across Yarra Ranges. 

Commence the development of a municipal wide Development Contributions Plan to fund the future 
infrastructure needs of our communities. 

Deliver sustainable road, traffic, footpaths and drainage improvement projects from the annual 
Capital Works Program, and reduce problem traffic issues to improve accessibility and safety in the 
municipality. 

Progress the review of the Housing Strategy to ensure housing needs of the community are met, 
new housing is well designed and to underpin an amendment to improve neighbourhood character 
outcomes in residential areas. 

Deliver innovative and cost effective maintenance and improvement works to local roads that 
provide connectivity, and increase the safety of our communities and visitors. 

Develop a Quality Community Infrastructure Strategy to support the development of key 
infrastructure in support of current and future service delivery. 

Complete the Lilydale Structure Plan to provide clear direction of the future land use, urban design 
and landscape forms for Lilydale. 

Work with State Government Level Crossing Authority on the removal of the Lilydale and 
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2020-21 Actions  
Mooroolbark railway crossings, to ensure the of good design principles that provide broader social 
and community wellbeing outcomes and incorporate the recommendations (where practicable) out 
of the Lilydale Place plan. 

Develop and construct significant projects across the municipality, including the delivery of major 
community hubs and recreation facilities that respond to current and future community needs, 
focusing our efforts in communities that have been critically impacted by COVID-19. 
Review and expand the existing Paths and Trails Plan by incorporating a range of alternative 
transport options to increase connectivity and activate communities. 

Review the Recreation and Open Space Strategy and include a new area of focus – “Activation of 
Our Community", with female participation in sports a priority. 

 
 

Protected and Enhanced Natural Environment  
A healthier environment for future generations. 

 

 

Covid-19 Response and Recovery 

The value of our parks  and open spaces in supporting the mental and physical wellbeing of our 
community and visitors has been heightened during the pandemic. Council will continue to provide 
well maintained and safe open spaces for the community to enjoy, while also working hard to 
preserve the health of our natural environment for future generations. 

 

Major Initiatives for 2017-21 

Actions 

Improve the parks and reserves program to enhance public open space, access and 
participation. 

Implement the Environment Strategy to improve the health and biodiversity of our natural 
environment. 

 

Corporate Actions 

2020-21 Actions  

Implement the Carbon Management Program to improve the energy efficiency of council 
operations, transition to renewable energy, reduce emissions and show benefit to our community. 

Partner with the Metropolitan Waste Resource Recovery Group and other councils in the region to 
establish new and alternative resource management reuse technologies for the management of 
municipal waste. 

Advocate to State and Federal Government for ongoing funding support for the protection of the 
natural environment of Yarra Ranges, with a focus on weed and pest animal reduction, and 
increased investment in sustainable water management. 

Develop a Yarra Ranges Trees and Urban Forest Management Plan in partnership with the 
community to ensure our tree assets are well-managed and enhance the local amenity and 
environmental value of the municipality. 

Develop proactive fire planning assessment and protection to ensure the safety of our communities 
and the protection of our environment through education, tools, and partnerships with primary 
agencies. 

Develop capability of the Environmental Volunteer Support Groups and supporting communities to 
attract funds and invest in our shared environment. 

Develop a Biodiversity Plan to integrate other vegetation management plans to create a holistic 
strategic approach to provide education, incentives programs and establishing valued partnership 
models with key stakeholders. 
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Vibrant Economy, Agriculture and Tourism 

Our tourism, agriculture, health, manufacturing and other industries are leading and dynamic. 
Strong investment and attraction underpins sustainable economic growth and job creation. 
 
 

 

Covid-19 Response and Recovery 

The success of our local industries will be key in the economic recovery of our region. This will 
including a focus on youth employment, traineeships and apprenticeships. Council will continue to 
work closely with local businesses, rural industry groups, agencies and tourism operators to 
understand the impact of Covid-19, respond to their changing needs and support them in getting 
back on their feet. 

 

Major Initiatives for 2017-21 

Actions 

Implement the Economic Development Strategy through strong engagement and partnering 
with Yarra Ranges Tourism, and by supporting small, medium and large businesses and 
industry groups to respond to the impact of Covid-19 to improve the economic health and 
vitality of our communities. 

Continue to implement place making initiatives for Chirnside Park consistent with the 
Chirnside Park Urban Design Masterplan including the Green Spine shared path, 
development of the Urban Park in Kimberley Drive and facilitation of key redevelopment 
sites to achieve a vibrant mixed used activity centre. 

Implement the Lilydale Place Plan to improve liveability and attract private and public 
investment into the area. 

Attract funding for key tourism infrastructure projects that encourage more nature based 
tourism opportunities including RidgeWalk, Warburton Mountain Bike Destination, Yarra 
Valley Trail and advocacy for Yarra Valley Railway Stage 2. 

 

Corporate Actions 

2020-21 Actions  

Continue to advocate for improved connectivity through smart technology and public Wi-Fi 
improving the quality of life of our communities, growing the economy and attracting investment.   

Promote Yarra Valley, Dandenong Ranges and the Upper Yarra Valley as premier tourist 
destinations to develop key attractions and supporting accommodation by working together with 

Yarra Ranges Tourism to respond to the Victorian Government Tourism Review outcomes and 
assist businesses to respond, adapt and recover from the impacts of COVID-19.  
Engage with businesses, agencies and investors on key infrastructure initiatives including 
Warburton Mountain Bike, Yarra Valley Trail, RidgeWalk, Yarra Valley Railway, Level Crossing 

Removals to drive future business, economic growth and employment opportunities, and assist 
communities respond, adapt and recover from the impacts of COVID-19 

Enhance educational pathways and employment opportunities for young people by working with 
State Government, secondary schools and higher education facilities including Box Hill Institute. 

Work with growers to build business cases for the Coldstream Recycled Water Pipeline to provide 
water security and increase local output. 

Work with Maroondah and Knox Councils to deliver initiatives that progress the revitalisation of 
Bayswater Business Precinct, attract future investment, and generate employment growth. 

Complete the planning and development phase of RidgeWalk and initiate construction works to 
create a new cultural experience for residents and visitors to the Dandenong Ranges. 

Partner with the Rural Advisory Committee, agencies, community and stakeholders to protect 
agricultural enterprise and undertake initiatives and programs that support the rural industry groups 
and landowners. 
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High Performing Organisation 
An innovative, responsive organisation that listens and delivers quality, value for money 
services to our community. 
 

 

Covid-19 Response and Recovery 

Council’s has revised its budget for the 2020-21 year to enable the organisation to prioritise and 
implement many initiatives to help and support our residents, ratepayers and our business 
community through this pandemic. These initiatives, such as the Covid-19 Community Recovery 
Fund, will be identified and communicated as needs become better understood. 

Council will continue to adapt its methods of delivering services under Covid-19 restrictions to ensure 
the community has access to essential services and to support their needs. 

Council will continue to provide over the counter service and public internet in the urban, hills, and 
valley regions to ensure the community, especially the more vulnerable members, have access to 
important support services during this pandemic. 

 

Major Initiatives for 2017-21 

Actions 

Deliver opportunities for collaborative procurement and shared service arrangements with 
regional Councils to deliver value for money to ratepayers, with a focus on supporting local 
businesses effected by Covid-19. 

Improve our customers’ experience with Council through the development and 
implementation of a Customer Experience Strategy, focused on enhancing the customer 
journey through council services and processes across all channels, including digital. 

Activity Based Working (ABW) Project.  Lead the Culture Stream of the project to implement 
a new way of working within an activity-based environment through our Flexible Future 
project, to build organisational capability, improve our responsiveness and our adaptability 
in a changing environment. 

Corporate Actions     

2020-21 Actions  

Deliver strategically coordinated, inclusive community engagement to better inform and engage our 
communities in Council’s decision making including Covid-19 recovery plans. 

Implement the Flexible Future Strategy to transform the way the organisation thinks and works and 
to improve the way we deliver services to our community. 

Modernise our service delivery by implementing a new business software solution and Digital 
Transformation Strategy to provide a better customer experience.  

Implement the People Strategy to embed a culture of trust, empowerment and innovation within the 
organisation that keeps the customer as its priority.  

Implement/promote gender equity, inclusion, positive ageing and cultural safety initiatives to ensure 
Yarra Ranges Council is a diverse and inclusive workforce. 

Review and update the Adapting to a Changing Climate and Energy Future Plan to embed climate 
adaptation and mitigation actions throughout Council's operations, services and asset 
management. 

Ensure organisational financial sustainability through pursuing good practice and processes 
supporting efficient and effective service delivery. 

Review and respond to relevant changes in legislation to ensure regulatory compliance. 

Develop a consolidated advocacy platform that addresses all the areas Council is advocating for to 
other levels of Government. 
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Background 
 
The Local Government Act 1989 (the Act) requires Council to prepare a Strategic Resource Plan (SRP) for at 
least the next four financial years that describes both financial and non-financial resources (including human 
resources) to achieve the strategic objectives in the Council Plan. In preparing the SRP, Council must take into 
account all other plans and strategies in regard to services and initiatives which commit financial and non-
financial resources for the period of the SRP. 
 
Council has prepared an SRP for the four years 2020-21 to 2023-24 as part of its ongoing financial planning to 
assist in adopting a budget within a longer term framework. The SRP takes the strategic objectives and 
strategies as specified in the Council Plan and expresses them in financial terms for the next four years. 

 

Plan objective and development 
 
The key objective, which underlines the development of the SRP, is financial sustainability in the medium to 
long term, while still achieving Council’s strategic objectives as specified in the Council Plan. The key financial 
objectives, which underpin the SRP, are: 

 maintain existing service levels; 

 achieve a surplus operating result each year; 

 maintain a robust capital expenditure program of both renewal and new projects; and 

 achieve a balanced budget on a cash basis. 
 

In preparing the SRP, Council has also been mindful of the need to comply with the following principles of 
sound financial management as contained in the Act: 

 prudently manage financial risks relating to debt, assets and liabilities; 

 provide reasonable stability in the level of rate burden; 

 consider the financial effects of Council decisions on future generations; and 

 provide full, accurate and timely disclosure of financial information. 
 
The SRP is updated annually through a rigorous process of consultation with Councillors and Council service 
providers followed by a detailed sensitivity analysis to achieve the key financial objectives. 
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Key assumptions 
 

There are a number of assumptions underlying the forecasts for income, expenditure, assets, liabilities, equity, 

cash, capital works expenditure and human resources included in the SRP. These assumptions have been 

derived from the following sources:  

- assessment of the current financial position; 

- scan of the external economic environment; 

- forecast changes in population and demographics; 

- advice from officers responsible for service and capital works planning and delivery; and 

- services and initiatives contained in Council plan 2017-21. 

The key assumptions underlying the SRP are set out below: 
 

General influences for operating revenue and expenditure 
The general influences affecting all operating revenue and expenditure include the following: 
 
  2019-20 2020-21 2021-22 2022-23 2023-24 

  % % % %  

Consumer Price Index* 2.5 2.0 2.25 2.5 2.5 

Average rate income capped at 2.5 2.0 2.0 2.0 2.0 

Property growth 1.0 1.0 1.0 1.0 1.0 

Operational expenditure 2.5 2.0 2.0 2.0 2.0 

Government funding 2.5 2.0 2.0 2.0 2.0 

Statutory fees 2.5 2.0 2.0 2.0 2.0 

*Note: CPI projections from Department of Treasury and Finance mid year budget 
 
As well as the general influences, there are also a number of specific influences which relate directly to service 
areas or activities.  
 

Impact of Covid-19: 
COVID-19 is a pandemic that has disrupted the world and required all of us to reassess the way we live and 
work. 
 
The impact this pandemic has had on many residents and local businesses in the Yarra Ranges has been 
devastating. Strict social-distancing requirements have given many businesses no option but to rapidly 
redesign their business model or ultimately close. Community connection is being maintained through virtual 
platforms as opposed to the physical connectedness the vibrant communities of our region are renowned for.  
 
In addition to this, Council’s recreational, cultural and community facilities were closed temporarily during 2020, 
and many services reduced or modified to help stop the spread of Coronavirus in our community.  
 
Unprecedented times call for unprecedented measures, and Council’s 2020-23 draft SRP has been prepared 
taking into consideration, the devastating economic impact that the pandemic will have on the Yarra Ranges 
Community and Council’s role in the recovery.  
 
Council has implemented many initiatives to help and support our residents, ratepayers and our business 
community through this pandemic.  This SRP will build on those already introduced initiatives and further 
increase the level of support as we move through the remainder of 2020 and into 2021 and beyond. 
 
As part of this budget, Council has set aside a dedicated Covid-19 Community Recovery Fund of approximately 
$4 million which will be used to provide specific assistance to targeted groups, businesses and activities in our 
community to help rebuild after the pandemic.  These initiatives will be identified and communicated as needs 
become better understood over the life of the SRP. 
 
Decisions around setting rates at a time like this are challenging. Council understand there are many in our 
community struggling financially. In setting this year’s budget, council aims to balance, as best it can, the 
tension between lessoning the impact of any rate increase to our ratepayers, while maintaining a rate base that 
will provide for continued investment in community services and infrastructure.  Investment that is and will 
remain vital in helping provide the significant support our residents and businesses will need from us to help 
them get back on their feet, and to reinvigorate Yarra Ranges and get our local economy thriving again. 
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The budget for 2020-21 proposes a two per cent rate rise in line with the State Government rate cap. , To help 
ease the financial burden for our ratepayers, Council is proposing to return a total of $3.3 million back to 
ratepayers whose rates have increased compared to 2019-20 assessments, as part of the ‘Covid-19 Rates 
Relief Assistance’ package.In addition, Council has expanded its hardship policy for rates assistance where, for 
those residents and businesses that are facing hardship, payment of rates will be deferred with no penalty 
interest being charged. 
 
Council’s plan through delivering this SRP, proposes a two per cent rate rise in line with the State Government 
rate cap, with a total of $3.3 million credit returned back to ratepayers whose rates have increased compared to 
the 2019-20 assessments.  Importantly, this is in addition to the $4m Recovery Fund outlined earlier, taking the 
COVID relief support to approximately $7.3 million in 2020-21. Rate increases for the rest of the SRP have 
been projected at 2%. 
 
In addition, Council has obligations under a defined benefit superannuation scheme (operated by Vision Super) 
that may result in the need to make additional contributions to the scheme to ensure that the liabilities of the 
fund are covered by the assets of the fund.  The call will be made by Vision Super based on the performance of 
its Vested Benefits Index (VBI) which is linked to the performance of financial markets especially the share 
market. Due to the impact that Covid-19 has had on the share market and other financial markets, Council has 
factored in a defined benefits call in 2022-23 of $14 million. The latest advice from Vision Super is that it is 
unlikely a call will be made, however if there is another economic downturn similar to what was experienced 
this year, a call will be made to Councils to top up the super defined unfunded liability fund. 
 

Borrowings 
 
In developing the SRP, borrowings were identified as an important funding source for capital works programs. 
In the past, Council has not needed to borrow much to finance large infrastructure projects, instead choosing to 
utilise cash reserves. With Council reserves being forecast to be fully utilised, it has been necessary to include 
borrowings as part of Council’s revenue sources. 
 
For the 2020-21 year, Council has decided to take out borrowings of $20.05 million. After making loan 
repayments of $5.09 million, this will increase the total borrowings to $30.7 million as at 30 June 2021. It is 
budgeted that in future years, borrowings will be required to fund future infrastructure initiatives.  
 
 
The following table sets out future proposed borrowings, based on the forecast financial position of Council as 
at 30 June 2020. 
 
Year New 

Borrowings 
Principal 

Paid 
Interest 

Paid 
Balance      
30 June 

  $’000 $’000 $’000 $’000 

2019-20 - 3,475 780 13,786 

2020-21 22,050 5,089 1087 30,747 

2021-22 24,500 7,396 1,554 47,851 

2022-23 35,750 9,716 2,238 73,885 

2023-24 20,750 11,275 2,751 83,360 

 

Infrastructure 

Council has developed a strategic approach to delivering infrastructure based on the knowledge provided by 
various Asset Management Plans.  The asset plans form Council’s strategy for infrastructure and set out the 
capital expenditure requirements for the next 10 years by class of asset and therefore provide a key input to the 
SRP. The Asset Management Plans estimate and quantify infrastructure deterioration and renewal 
requirements, and consider future infrastructure needs to meet future community service expectations. The 
asset plans are developed through a process of consultation and evaluation. The key aspects of the process 
include: 

 Long term capital planning process which integrates with the Council Plan, Strategic Resource Plan and 
Annual Budget processes; 

 Identification of capital projects through the preparation of asset management plans and other strategies 
and consultation; 

 Prioritisation of capital projects within classes on the basis of evaluation criteria; 

 Methodology for allocating annual funding to classes of capital projects; and 

 Business case submissions by officers to document capital projects. 
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A key objective of this strategic approach is to maintain or renew Council’s existing assets at desired condition 
levels. If sufficient funds are not allocated to asset renewal then Council’s investment in those assets will 
reduce, along with the capacity to deliver services to the community. 
 
The graph below presents Councils 2030-31 renewal strategy. The long life nature of infrastructure assets 
means changes typically occur slowly over time, therefore updates to this strategy are presented bi-annually,  
The data presented here aligns with Councils adopted 2019/20 Strategic Asset Management Plan.  
 
At present, Council is similar to many municipalities in that it is unable to fully fund asset renewal requirements 
in the short term.  However, it is now in a reasonable position to manage and reduce the renewal gap over the 
longer term due to activities in asset management planning and the implementation of the Asset Renewal 
Reserve to fund the shortfall in renewal budgets. 
 

 

The above graph illustrates the comparison of the estimated asset renewal demand to the renewal budget over 
the next 12 years.  It shows Council is increasingly funding more renewal works that will reduce the growth in 
the renewal gap over the short term, halt the growth of the gap in the medium term and actively reduce the gap 
to manageable levels in the outer years of the strategy.  

 

The current 2030-31 renewal strategy has been delayed in response to changes in the Long Term Financial 
Plan as a result of the economic impact of the Covid-19 pandemic. The cumulative renewal demand is 
anticipated to now reach $417 million over the remaining years of the strategy. Over the 10 year period of this 
budget the cumulative renewal demand is $331 million.  An update on the renewal strategy will be provided in 
the 2021/22 Budget. 

 

Renewal demand is forecast to spike in 2020-21 as assets are no longer able to meet their required levels of 
service. The 2020-21 spike predominately relates to a significant quantum of aged aquatic assets in Councils 
portfolio and deferred renewal work.   These assets despite operating below optimum levels are still in service 
and hence do not represent a backlog of renewal but rather deferred renewal work or residual/unfunded 
renewal demand.  This deferred renewal work will be linked with lower service levels and a higher risk of failure 
over the short to medium term due to the age and condition of associated infrastructure. Council manages this 
risk through regular monitoring and remedial works and holding treatments.  

 

As Council matures in its asset planning practice and continues to develop more detailed and robust plans in 
each asset category the renewal demand will continue to be refined and changes to the strategy may eventuate 
as a response to this increase in knowledge about asset performance and budget requirements. 
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    Summary of funding sources 

Year Total 
Capital 

Program 

Grants Contributions Council 
Cash 

Borrowings 

  $’000 $’000 $’000 $’000 $’000 

2019-20 Forecast Actual 67,866 11,215 1,030 55,620               -    

2020-21 Budget 75,526 21,825 734 30,917 22050 

2021-22 SRP projections 78,776 24,788 1,061 28,427 24,500 

2022-23 SRP projections 76,358 24,081 9,090 7,437 35,750 

2023-24 SRP projections 83,452 27,706 12,680 22,316 20,750 

 
Financial Outcomes 
 

Financial resources 

 

The following table summarises the key financial results for the next four years from 2019-20 to 2023-24 as set 
out in the Appendix.  
 

  Forecast Budget  
Strategic Resource Plan 

Trend 

  Actual     

Indicator 2019-20 2020-21 2021-22 2022-23 2023-24 +/o/- 

  $’000 $’000 $’000 $’000 $’000   
Surplus/(deficit) for the year 15,670 9,632 32,073 26,491 48,090 + 

Adjusted underlying result 2,044 (13,964) 5,651 396 18,891 + 

Cash and investments balance 27,480 15,710 20,485 22,324 22,764 + 

Cash flows from operations 32,842 49,250 68,160 54,047 76,807 + 

Capital works expenditure 67,866 75,526 78,776 76,358 83,452 + 

 
Key to Forecast Trend: 
+ Forecasts improvement in Council's financial performance/financial position indicator 
o Forecasts that Council's financial performance/financial position indicator will be steady 
- Forecasts deterioration in Council's financial performance/financial position indicator 

 
 
The key outcomes of the SRP are as follows: 
 

Surplus/(deficit) for the year  
The surplus is trending positively mainly due to the pledge of $150 million funding over 10 years from the 
Federal Government to seal Council’s unsealed road network and the $52.4 million which will be paid by 
the land owners through a special charge scheme that will be recovered over a period of 10 years that has 
been factored into Council’s 10 year capital works expenditure program. The funding to be received over 
the life of the SRP is $50 million through grants and $22.7 million through special charges schemes. This 
income has been offset with increased expenditure in the capital works program. The surplus dips in 2022-
23 due to the $14 million super defined benefits call that has been factored in to the budget. 
 
Adjusted underlying result 
Council’s adjusted underlying result is negative in 2020-21, mainly due to the return of the 2% increase of 
general rate revenue, early receipt of 50% of the VGC Commission funding allocation for 2020-21 in 2019-
20 and the establishment of a $4.1 million Covid-19 recovery fund to assist the Community. The indicator 
is forecasted to improve in 2021-22 but, is lower again in 2022-23 due to the factoring in a super defined 
benefit call of $14 million as a result of predicted economic downturn that may trigger a call to top up the 
unfunded liability. 
 
Cash and investments balance 
Cash and investments are forecast to decrease over the four year period from $15.7 million to $22.77 
million mainly, due to Council borrowing additional funds to maintain its liquidity at acceptable levels. This 
is despite Council’s rate increase being restricted to CPI whilst maintaining its existing services and capital 
works program.  
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Appendix  
 
Financials 

 
3.1 Comprehensive Income Statement 
   

For the four years ending 30 June 2024 
  

      

  Forecast   
Strategic Resource Plan 

  Actual Budget 

  2019-20 2020-21 2021-22 2022-23 2023-24 

  $’000 $’000 $’000 $’000 $’000 

Income      

Rates and charges 
      

145,733  
     

146,053  
             

156,123  
          

168,749  
        

177,876  

Statutory fees and fines 
           

2,353  
          

3,051  
                 

3,397  
              

3,331  
             

3,364  

User fees 
           

6,504  
          

5,874  
                 

7,411  
              

7,593  
             

7,744  

Grants - Operating 
        

31,586  
        

19,515  
               

27,365  
            

27,782  
           

28,143  

Grants - Capital 
        

11,215  
        

21,825  
               

24,788  
            

24,081  
           

27,706  

Contributions - monetary 
           

2,708  
          

1,977  
                 

1,868  
              

2,274  
             

1,778  

Contributions - non-monetary assets 
           

2,206  
          

2,188  
                 

2,170  
              

2,150  
             

2,129  

Share of net profits/(losses) of associates 
and joint ventures  

              
294  

             
312  

                     
330  

                  
350  

                
371  

Other income 
           

2,091  
          

1,440  
                 

1,847  
              

1,782  
             

1,690  

Total income 204,690 202,235 225,299 238,092 250,801 

Expenses 
     

Employee costs 
        

63,999  
        

69,266  
               

70,098  
            

85,247  
           

72,850  

Materials and services 
        

82,400  
        

80,208  
               

79,772  
            

81,822  
           

83,977  

Bad and doubtful debts 
              

269  
             

312  
                     

311  
                  

312  
                

314  

Depreciation  
        

29,376  
        

29,444  
               

30,033  
            

30,634  
           

31,246  

Amortisation - intangible assets 
              

500  
             

525  
                     

536  
                  

546  
                

557  

Amortisation - Right of use assets 
           

1,731  
          

1,738  
                     

602  
                  

120  
                

113  

Net loss on disposal of property, 
infrastructure, plant and equipment 1,940  2,050  2,090  2,132  2,173  

Borrowing costs 
              

780  
          

1,087  
                 

1,554  
              

2,238  
             

2,751  

Finance Costs - leases 
              

199  
             

116  
                       

39  
                    

24  
                   

16  

Other expenses 
           

7,826  
          

7,857  
                 

8,191  
              

8,526  
             

8,714  

Total expenses 189,020 192,603 193,226 211,601 202,711 

            

Surplus/(deficit) for the year 15,670 9,632 32,073 26,491 48,090 

  
     Other comprehensive income 

     
Items that will not be reclassified to surplus or deficit in future periods: 

Net asset revaluation increment 
/(decrement) 

              
357  

        
30,013  

                 
1,533  

            
28,353  

             
3,431  

Total comprehensive result 16,027 39,645 33,606 54,844 51,521 
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Balance Sheet           

For the four years ending 30 June 2024           

  Forecast Budget 
Strategic Resource Plan 

  Actual   

  2019-20 2020-21 2021-22 2022-23 2023-24 

  $’000 $’000 $’000 $’000 $’000 
Assets      

Current assets      

Cash and cash equivalents 
        

27,480  
        

15,710  
               

20,485  
            

22,324  
           

22,764  

Trade and other receivables 
        

40,139  
        

34,532  
               

30,768  
            

31,744  
           

33,568  

Other assets 
           

2,724  
          

2,787  
                 

2,852  
              

2,919  
             

2,984  

Total current assets 70,343 53,029 54,105 56,987 59,316 

 

     

Non-current assets      

Trade and other receivables 
           

1,785  
          

1,711  
                 

1,924  
              

6,819  
           

13,593  
Investments in associates and joint 
ventures 

           
5,192  

          
5,503  

                 
5,834  

              
6,184  

             
6,555  

Property, infrastructure, plant and 
equipment 

   
1,099,633  

  
1,174,179  

         
1,223,623  

      
1,297,019  

     
1,352,068  

Intangible assets 
           

1,416  
          

2,076  
                 

1,954  
              

1,605  
             

1,090  

Right of use assets 
2,642  

             
964  

                                
381  

                  
267  

                
158  

Total non-current assets 1,110,668 1,184,433 1,233,716 1,311,894 1,373,464 

Total assets 1,181,011 1,237,462 1,287,821 1,368,881 1,432,780 

 

     

Liabilities      

Current liabilities      

Trade and other payables 
        

22,126  
        

21,964  
               

20,318  
            

18,572  
           

19,029  

Trust funds and deposits 
           

1,886  
          

1,933  
                 

1,981  
              

2,031  
             

2,082  

Provisions 
        

16,333  
        

17,711  
               

19,258  
            

20,904  
           

22,608  

Lease Liabilities 
           

1,693  
             

602  
                     

116  
                  

120  
                   

88  

Interest-bearing loans and borrowings 
           

3,653  
          

5,802  
                 

7,389  
              

9,988  
           

10,160  

Total current liabilities 45,691 48,012 49,062 51,615 53,967 

 

     

Non-current liabilities      

Provisions 
           

4,086  
          

4,361  
                 

4,663  
              

5,011  
             

5,822  

Lease Liabilities 
           

1,019  
             

417  
                     

301  
                  

181  
                   

93  

Interest-bearing loans and borrowings 
        

10,133  
        

24,945  
               

40,462  
            

63,897  
           

73,200  

Total non-current liabilities 15,238 29,723 45,426 69,089 79,115 

Total liabilities 60,929 77,735 94,488 120,704 133,082 

Net assets 1,120,082 1,159,727 1,193,333 1,248,177 1,299,698 

 

     

Equity      

Accumulated surplus 
      

556,123  
     

565,783  
             

597,487  
          

622,503  
        

670,167  

Reserves 
      

563,959  
     

593,944  
             

595,846  
          

625,674  
        

629,531  

Total equity 1,120,082 1,159,727 1,193,333 1,248,177 1,299,698 
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Statement of Changes in Equity           

For the four years ending 30 June 2024             

  
          

  Total 
Accumulated 

Surplus 
Revaluation 

Reserve 
Other 

Reserves 

  $’000 $’000 $’000 $’000 
2020 Forecast Actual     
Balance at beginning of the financial year 1,112,506 546,425 555,111 10,970 
Impact of adoption of new accounting 
standards (8,451) (8,451) - - 

Adjusted Opening Balance 1,104,055 537,974 555,111 10,970 

Surplus/(deficit) for the year 
        

15,670  
               

15,670  
                     

-    
                    

-    

Net asset revaluation increment/(decrement) 
             

357  
                        

-    
                  

357    

Transfer to other reserves  -  
                 

4,039    (4,039) 

Transfer from other reserves  -  (1,560)   
             

1,560  

Balance at end of the financial year 
 

1,120,082           556,123         555,468  
         

8,491  

          

2020 Budget         

Balance at beginning of the financial year 1,120,082 556,123 555,468 8,491 

Surplus/(deficit) for the year 9,632 9,632 - - 

Net asset revaluation increment/(decrement) 30,013 - 30,013 - 

Transfer to other reserves - 1,528 - (1,528) 

Transfer from other reserves - (1,500) - 1,500 

Balance at end of the financial year 1,159,727 565,783 585,481 8,463 

          

2022         

Balance at beginning of the financial year 1,159,727 565,783 585,481 8,463 

Surplus/(deficit) for the year 32,073 32,073 - - 

Net asset revaluation increment/(decrement) 1,533 - 1,533 - 

Transfer to other reserves - 1,130 - (1,130) 

Transfer from other reserves - (1,499) - 1,499 

Balance at end of the financial year 1,193,333 597,487 587,014 8,832 

          

2023         

Balance at beginning of the financial year 1,193,333 597,487 587,014 8,832 

Surplus/(deficit) for the year 26,491 26,491 - - 

Net asset revaluation increment/(decrement) 28,353 - 28,353 - 

Transfer to other reserves - 25 - (25) 

Transfer from other reserves - (1,500) - 1,500 

Balance at end of the financial year 1,248,177 622,503 615,367 10,307 

          

2024         

Balance at beginning of the financial year 1,248,177 622,503 615,367 10,307 

Surplus/(deficit) for the year 48,090 48,090 - - 

Net asset revaluation increment/(decrement) 3,431 - 3,431 - 

Transfer to other reserves - 
                 

1,104  - (1,104) 

Transfer from other reserves - (1,530) - 1,530 

Balance at end of the financial year 1,299,698 670,167 618,798 10,733 
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Statement of Cash Flows           

For the four years ending 30 June 2024           

            

  Forecast Budget 
Strategic Resource Plan 

  Actual   

  2019-20 2020-21 2021-22 2022-23 2023-24 

  $’000 $’000 $’000 $’000 $’000 

  Inflows Inflows Inflows Inflows Inflows 

  (Outflows) (Outflows) (Outflows) (Outflows) (Outflows) 

Cash flows from operating activities           

Rates and charges 
      

135,170  151,919 
             

159,863  
          

163,072          169,475  

Statutory fees and fines 
           

2,353  3,051 
                 

3,397  
              

3,331               3,364  

User fees 
           

5,871  6,064 
                 

7,677  
              

7,865               8,021  

Grants - operating 
        

31,716  19,595 
               

27,477  
            

27,896             28,258  

Grants - capital 
        

11,297  21,984 
               

24,969  
            

24,257             27,706  

Contributions - monetary 
           

3,595  1,998 
                 

1,888  
              

2,298               1,797  

Interest received 
              

646  199 
                     

399  
                  

299                  177  

Other receipts 
           

1,537  1,304 
                 

1,516  
              

1,552               1,586  

Net GST refund / payment 
        

14,403  15,015 
               

15,186  
            

15,172             16,245  

Employee costs (62,412)  (67,623) (68,315)  (83,385)  (70,969)  

Materials and services (100,451)  (95,428) (96,767)  (98,860)  (99,724)  

Other payments (10,883)  (8,828) (9,130)  (9,450)  (9,129)  

Net cash provided by/(used in) 
operating activities  32,842 49,250 68,160 54,047 76,807 

            

Cash flows from investing activities           

Payments for property, infrastructure, 
plant and equipment  (67,866) (75,526) (78,776) (76,358) (83,452) 

Proceeds from sale of property, 
infrastructure, plant and equipment  743 500 500 500 500 

Net cash provided by/ (used in) 
investing activities  (67,123) (75,026) (78,276) (75,858) (82,952) 

  
     Cash flows from financing activities  
     Borrowing costs (780) (1,086) (1,553) (2,238) (2,750) 

Proceeds from borrowings  
                  

-    22,050 
               

24,500  
            

35,750             20,750  

Repayment of borrowings  (3,475) (5,089) (7,396) (9,716) (11,275) 

Interest paid - lease liability (199) (116) (39) (24) (16) 

Net cash provided by/(used in) 
financing activities  (6,115) 14,006 14,891 23,650 6,585 

Net increase/(decrease) in cash & 
cash equivalents  (40,396) (11,770) 4,775 1,839 440 

Cash and cash equivalents at the 
beginning of the financial year  67,876 27,480 15,710 20,485 22,324 

Cash and cash equivalents at the 
end of the financial year  27,480 15,710 20,485 22,324 22,764 
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Statement of Capital Works           
for the four years ending 30 June 
2024           

 Forecast Budget Strategic Resource Plan 
 Actual  
 2019-20 2020-21 2021-22 2022-23 2023-24 
 $’000 $’000 $’000 $’000 $’000 

Property      

Building improvements 2,537 
          

3,208  3,483 3,321 2,946 

Buildings 18,451 
        

26,033  16,490 3,450 1,836 

Total buildings 20,988 29,241 19,973 6,771 4,782 

Total property 20,988 29,241 19,973 6,771 4,782 

Plant and equipment           

Plant, machinery and equipment 2,831 
          

2,730  3,357 2,899 2,395 

Fixtures, fittings and furniture 25 
                

24  18 18 18 

Computers and telecommunications 1,632 
          

1,455  617 198 42 

Total plant and equipment 4,488 4,209 3,992 3,115 2,455 

Infrastructure           

Roads 11,423 
        

13,585  16,016 30,565 47,188 

Bridges 367 
             

279  459 467 477 

Footpaths and cycleways 3,105 
          

3,379  1,764 1,332 1,358 

Drainage 1,739 
          

1,236  1,360 1,816 1,596 

Recreational, leisure and community 
facilities 7,873 

          
3,889  8,807 2,924 2,328 

Waste management -         -  - - - 

Parks, open space and streetscapes 11,549 10,190 15,896 8,564 1,914 

Off street car parks 1,264 647 470 479 488 

Other infrastructure 5,070 8,871 10,039 20,325 20,866 

Total infrastructure 42,390 42,076 54,811 66,472 76,215 

Total capital works expenditure 67,866 75,526 78,776 76,358 83,452 

Represented by:      

New asset expenditure 18,153 
        

15,962  17,634 9,986 2,997 

Asset renewal expenditure 22,330 
        

29,175  29,260 34,774 34,523 

Asset expansion expenditure 7,771 
          

8,210  6,525 2,184 1,777 

Asset upgrade expenditure 19,612 
        

22,179  25,357 29,414 44,155 

Total capital works expenditure 67,866 

     
75,526  78,776 76,358 83,452 

 
     

Funding sources represented by:      

Grants  11,215 
        

21,825  24,788 24,081 27,706 

Contributions  1,030 
             

734  1,061 9,090 12,680 

Council cash 55,621 
        

30,917  28,427 7,437 22,316 

Borrowings 
                  

-    
        

22,050  24,500 35,750 20,750 

Total capital works expenditure 67,866 

     
75,526  78,776 76,358 83,452 
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Non-financials 
 
 

Statement of Human Resources      

  For the four years ending 30 June 2024 
  

    

    Forecast 
Actual 

Budget 
Strategic Resource Plan 

Projections   

  2019-20 2020-21 2021-22 2022-23 2023-24 

  $’000 $’000 $’000 $’000 $’000 

Staff expenditure 
 

  
   Employee costs - operating 63,999 69,266 70,098 85,247* 72,850 

Employee costs - capital 5,070 6,225 6,350 5,852 5,268 

Total staff expenditure  69,069 75,491 76,448 91,099 78,118 

  
  

   

 
FTE FTE FTE FTE FTE 

Staff numbers 
 

  
   

Employees 589  589  
         

557  
        

549  
           

548  

Total staff numbers 

          
589  

          
589  

         
557      549  

           
548  

* A $14 million super defined benefit liability call has been factored into 2022-23 given the economic downturn 
as a result of COVID-19. 
A summary of human resources expenditure categorised according to the organisational structure of Council is 
included below: 
 

Department 

  Comprises 

Budget Permanent 

Casual 
2020-21 Full Time Part time 

$'000 $'000 $'000 $'000 

Assets and Capital Programming 1,043 1,005            38                   -    

CEO 460 460             -                     -    

Communities Management 307 307             -                     -    
Community Support 13,189 6,133        5,606              1,450  
Community Wellbeing 5,999 4,542        1,413                   44  
Corporate Services Management 361 361             -                     -    
Creative Communities 2,877 1,053        1,676                 148  
Customer and Communications 5,161 3,193        1,590                 378  
Design and Place 1,029 1,029             -                     -    
Economic Development and Attractions 606 606             -                     -    
Environment and Infrastructure Management 366 366             -                     -    
Financial Services 3,768 3,665            60                   43  
Information Services 2,312 2312             -                     -    
Infrastructure Services 4,836 4,793            43                   -    
People and Culture 2,609 2,312           297                   -    
Planning and Building 6,415 5,959           454                     2  
Planning, Design and Development Management 319 319             -                     -    
Recreation, Projects and Parks 6,490 6,285           205                   -    
Strategic Projects 319 264            55                   -    

Strategy and Transformation 2,318 2183           135                   -    

Sustainable Environment and Facilities 2,293 2,080           213                   -    

Operating staff expenditure 63,077 49,227 11,785 2,065 

Other expenditure 6,189 

   Capitalised labour costs 6,225 

   Total expenditure 75,491 
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AA summary of the number of full time equivalent (FTE) Council staff in relation to the above expenditure is 
included below: 
 
 
 

Department 
  
  

  
Budget 

Comprises 

Permanent 

2020-21 Full Time Part time 

Assets and Capital Programming           7.00            7.00              -    

CEO           2.00            2.00              -    

Communities Management           2.00            2.00              -    

Community Support        109.04          55.00         54.04  

Community Wellbeing         64.02          42.00         22.02  

Corporate Services Management           1.00            1.00              -    

Creative Communities         25.72            8.00         17.72  

Customer and Communications         36.40          29.00           7.40  

Design and Place           6.00            6.00              -    

Economic Development and Attractions           4.00            4.00              -    

Environment and Infrastructure Management           2.00            2.00              -    

Financial Services         32.61          32.00           0.61  

Information Services         20.61          20.00           0.61  

Infrastructure Services         42.00          42.00              -    

People and Culture         19.17          17.00           2.17  

Planning and Building         56.93          53.00           3.93  

Planning, Design and Development Management           2.00            2.00              -    

Recreation, Projects and Parks         62.62          62.00           0.62  

Strategic Projects           1.00            1.00              -    

Strategy and Transformation         17.40          16.00           1.40  

Sustainable Environment and Facilities         18.75          18.00           0.75  

Total operating staff FTE        532.27         421.00        111.27  

Capital FTE         56.72          52.00           4.72  

Total FTE        588.99         473.00        115.99  

 
Council’s filled positions are currently 588.99 FTE  
Council’s established positions (including casual staff) are 694.20 
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Other Information – Summary of Capital Expenditure Program 
For the four years ended 30 June 2024 

2020-21  Asset expenditure type   Summary of funding sources  

                  

Capital Works Area 
 Project 

cost  
 New   Renewal   Upgrade  

 
Expansion  

 Grants   Contributions   Council cash  
 

Borrowings  

   $’000   $’000   $’000   $’000   $’000   $’000   $’000   $'000   $'000  

PROPERTY                   

Building     
  

    
  

  

Building   18,657   2,840   7,839   4,616   3,362   5,790   200   6,494   6,173  

Buildings improvements  3,208   -     3,058   150   -     -     -     1,434   1,774  

Total Buildings  21,865   2,840   10,897   4,766   3,362   5,790   200   7,928   7,947  

           

Land - - - - - - - - - 

TOTAL PROPERTY  21,865   2,840   10,897   4,766   3,362   5,790   200   7,928   7,947  

PLANT AND EQUIPMENT          

Plant, Machinery and Equipment  2,730   -     2,730   -     -     -     -     2,730   -    

Fixtures, Fittings and Furniture  24   7   17   -     -     -     -     24   -    

Computers and Telecommunications  1,455   -     270   1,185   -     -     -     270   1,185  

TOTAL PLANT AND EQUIPMENT  4,209   7   3,017   1,185   -     -     -     3,024   1,185  

INFRASTRUCTURE          

Roads  13,585   260   5,784   7,332   209   7,159   529   2,102   3,795  

Bridges  279   17   156   61   45   -     -     279   -    

Footpaths and Cycleways  3,121   2,359   738   17   7   -     -     1,891   1,230  

Drainage  1,086   550   536   -     -     220   -     866   -    

Recreational, Leisure and 
Community Facilities 

 3,837   115   1,914   1,767   41   1,000   -     2,343   494  

Parks, Open Space and 
Streetscapes 

 9,864   7,770   1,537   557   -     5,180   5   2,579   2,100  

Off Street Car Parks  647   -     289   358   -     330   -     317   -    

Other Infrastructure  8,871   1,151   4,046   2,522   1,152   2,146   -     1,426   5,299  

TOTAL INFRASTRUCTURE  41,290   12,222   15,000   12,614   1,454   16,035   534   11,803   12,918  

TOTAL NEW CAPITAL WORKS 
2020-21 

 67,364   15,069   28,914   18,565   4,816   21,825   734   22,755   22,050  
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2021-22  Asset expenditure type   Summary of funding sources  

                  

Capital Works Area 
 Project 

cost  
 New   Renewal   Upgrade  

 
Expansion  

 Grants   Contributions   Council cash  
 

Borrowings  

   $’000   $’000   $’000   $’000   $’000   $’000   $’000   $'000   $'000  

PROPERTY                   

Building     
  

    
  

  

Building   16,490   -     2,392   8,912   5,186   6,650   100   29   9,711  

Buildings improvements  3,483   -     3,361   122   -    - -  3,483   -    

Total Buildings  19,973   -     5,753   9,034   5,186   6,650   100   3,512   9,711  

           

Land - - - - - - - - - 

TOTAL PROPERTY  19,973   -     5,753   9,034   5,186   6,650   100   3,512   9,711  

PLANT AND EQUIPMENT          

Plant, Machinery and Equipment  3,357   -     3,357   -     -    - -  3,357   -    

Fixtures, Fittings and Furniture  18   -     18   -     -    - -  18   -    

Computers and Telecommunications  617   -     204   413   -    - -  617   -    

TOTAL PLANT AND EQUIPMENT  3,992   -     3,579   413   -     -     -     3,992   -    

INFRASTRUCTURE          

Roads  16,016   35   7,303   8,555   123   7,146   961   1,315   6,594  

Bridges  459   35   252   104   68  - -  459   -    

Footpaths and Cycleways  1,764   1,158   588   4   14  - -  499   1,265  

Drainage  1,360   875   368   117   -    - -  240   1,120  

Recreational, Leisure and 
Community Facilities 

 8,807   469   4,072   4,210   56   2,300  -  5,722   785  

Parks, Open Space and 
Streetscapes 

 15,896   14,096   775   914   111   8,692  -  2,179   5,025  

Off Street Car Parks  470   -     413   57   -    - -  470   -    

Other Infrastructure  10,039   966   6,157   1,949   967  - -  10,039   -    

TOTAL INFRASTRUCTURE  54,811   17,634   19,928   15,910   1,339   18,138   961   20,923   14,789  

TOTAL NEW CAPITAL WORKS 
2021-22 

 78,776   17,634   29,260   25,357   6,525   24,788   1,061   28,427   24,500  
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2022-23  Asset expenditure type   Summary of funding sources  

                  

Capital Works Area  Project cost   New   Renewal   Upgrade   Expansion   Grants   Contributions   Council cash   Borrowings  

   $’000   $’000   $’000   $’000   $’000   $’000   $’000   $'000   $'000  

PROPERTY                   

Building                   

Building   3,450   -     119   2,271   1,060   2,465   200   -     785  

Buildings improvements  3,321   -     3,197   124   -    - -  -     3,321  

Total Buildings  6,771   -     3,316   2,395   1,060   2,465   200   -     4,106  

           
Land - - - - - - - - - 

TOTAL PROPERTY  6,771   -     3,316   2,395   1,060   2,465   200   -     4,106  

PLANT AND EQUIPMENT          

Plant, Machinery and Equipment  2,899   -     2,899   -     -    - -  -     2,899  

Fixtures, Fittings and Furniture  18   -     18   -     -    - -  -     18  

Computers and Telecommunications  198   -     -     198   -    - -  -     198  

TOTAL PLANT AND EQUIPMENT  3,115   -     2,917   198   -     -     -     -     3,115  

INFRASTRUCTURE          

Roads  30,565   36   6,734   23,669   126   14,723   8,590   -     7,252  

Bridges  467   36   256   106   69  - -  -     467  

Footpaths and Cycleways  1,332   1,183   131   4   14  - -  -     1,332  

Drainage  1,816   1,338   358   120   -    - -  -     1,816  

Recreational, Leisure and Community Facilities  2,924   77   1,774   1,017   56   505  - -  2,419  

Parks, Open Space and Streetscapes  8,564   6,688   808   837   231   6,388   300   -     1,876  

Off Street Car Parks  479   -     420   59   -    - -  -     479  

Other Infrastructure  20,325   628   18,060   1,009   628  - -  7,437   12,888  

TOTAL INFRASTRUCTURE  66,472   9,986   28,541   26,821   1,124   21,616   8,890   7,437   28,529  

TOTAL NEW CAPITAL WORKS 2022-23  76,358   9,986   34,774   29,414   2,184   24,081   9,090   7,437   35,750  
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2023-24  Asset expenditure type   Summary of funding sources  

                  

Capital Works Area  Project cost   New   Renewal   Upgrade   Expansion   Grants   Contributions   Council cash   Borrowings  

   $’000   $’000   $’000   $’000   $’000   $’000   $’000   $'000   $'000  

PROPERTY                   

Building                   

Building   1,836   -     122   918   796  - -  -     1,836  

Buildings improvements  2,946   -     2,820   126   -    - -  794   2,152  

Total Buildings  4,782   -     2,942   1,044   796   -     -     794   3,988  

           

Land - - - - - - -  -     -    

TOTAL PROPERTY  4,782   -     2,942   1,044   796   -     -     794   3,988  

PLANT AND EQUIPMENT          

Plant, Machinery and Equipment  2,395   -     2,395   -     -    - -  500   1,895  

Fixtures, Fittings and Furniture  18   -     18   -     -    - -  18   -    

Computers and Telecommunications  42   -     -     42   -    - -  42   -    

TOTAL PLANT AND EQUIPMENT  2,455   -     2,413   42   -     -     -     560   1,895  

INFRASTRUCTURE          

Roads  47,188   37   6,868   40,154   129   27,146   12,680   -     7,362  

Bridges  477   37   261   108   71  - -  -     477  

Footpaths and Cycleways  1,358   1,207   133   4   14  - -  133   1,225  

Drainage  1,596   1,109   365   122   -    - -  -     1,596  

Recreational, Leisure and Community Facilities  2,328   78   1,271   979   -     560  -  1,269   499  

Parks, Open Space and Streetscapes  1,914   -     829   847   238  - -  722   1,192  

Off Street Car Parks  488   -     429   59   -    - -  488   -    

Other Infrastructure  20,866   529   19,012   796   529  - -  18,350   2,516  

TOTAL INFRASTRUCTURE  76,215   2,997   29,168   43,069   981   27,706   12,680   20,962   14,867  

TOTAL NEW CAPITAL WORKS 2023-24  83,452   2,997   34,523   44,155   1,777   27,706   12,680   22,316   20,750  
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Other Information – Summary of Planned Human Resources 
For the four years ended 30 June 2024 
  

Summary of Planned Human Resources 

For the four years ended 30 June 2024 

         2020-21 2021-22 2022-23 2023-24 

    $’000 $’000 $’000 $’000 

Communities   

   Permanent - Full time             12,035              11,319              11,608              11,751  

Permanent - Part time              8,695               9,691               9,871               9,991  

Casual              1,642               1,687               1,798               1,821  

Total Communities 22,372 22,697 23,277 23,563 

   
  

   Corporate Services   
   Permanent - Full time             11,843              12,567              12,761              12,967  

Permanent - Part time              1,947               1,037               1,071               1,083  

Casual                 421                  630                  649                  660  

Total Corporate Services 14,211 14,234 14,481 14,710 

  
  

   Environment and Engineering   
   Permanent - Full time             14,529              14,591              14,789              15,617  

Permanent - Part time                 499                  605                  593                  576  

Total Environment and 
Engineering 15,028 15,196 15,382 16,193 

  
  

   Office of the CEO   
   Permanent - Full time              2,643               2,466               2,381               2,420  

Permanent - Part time                 135                  100                    97                    98  

Total Office of the CEO 2,778 2,566 2,478 2,518 

  
  

   Planning, Design and 
Development   

   Permanent - Full time              8,177               8,482               8,620               8,793  

Permanent - Part time                 509                  508                  488                  463  

Casual                     2                    -                      -                      -    

Total Planning, Design and 
Development 8,688 8,990 9,108 9,256 

  
  

   

  
  

   Other labour related expenditure              6,189               6,415              20,521*               6,610  

Capitalised labour costs              6,225               6,350               5,852               5,268  

Total staff expenditure 75,491 76,448 91,099 78,118 

* A $14 million super defined benefit liability call has been factored into 2022-23 given the economic downturn 
as a result of COVID-19. 
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      2020-21 2021-22 2022-23 2023-24 

    FTE FTE FTE FTE 

Communities   
   Permanent - Full time             107.00              102.00              101.00              101.00  

Permanent - Part time              93.78               89.09               88.30               88.30  

Total Communities             200.78              191.09              189.30              189.30  

   
  

   Corporate Services   
   Permanent - Full time              99.00               89.00               87.00               87.00  

Permanent - Part time              10.79  10,00                 10.00                 10.00  

Total Corporate Services             109.79               99.00               97.00               97.00  

   
  

   Environment and 
Engineering    

   Permanent - Full time 
 

            131.00              124.00              127.00              133.00  

Permanent - Part time                 1.37                 1.37                 1.37                 1.37  

Total Environment and 
Engineering  132.37  

                
125.37  

                
128.37  

                
134.37  

   
  

   Office of the CEO   
   Permanent - Full time 

 
18.00 15.00 15.00 15.00 

Permanent - Part time                1.40  0.61 0.61 0.61 

Total Office of the CEO 19.40 15.61 15.61 15.61 

  
 

  
   Planning, Design and 

Development   
   Permanent - Full time 

 
66.00 65.00 64.00 64.00 

Permanent - Part time                3.93  3.93 3.68 3.43 

Total Planning, Design and 
Development 69.93 68.93 67.68 67.43 

   
  

   Staff involved in capital works 
delivery 56.72 56.70 50.70 44.70 

  
  

  
  

Total staff numbers 
 

       588.99        556.70      548.66          548.40  

 

 


