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Term

ADSL2

Escape
expenditure

ICT
   

Glossary
Description 

ADSL2 (Asymmetric Digital Subscriber Line 2) is a type of fixed broadband 
service (delivering speeds between 8 Mbps to 50 Mbps). It adds new 
features and functionality targeted at improving performance and
interoperability and adds support for new applications and services. 
As it runs on existing copper networks it is limited in scalability and 
is an inferior technology to cable and fibre-optic telecommunication 
networks.

Referring especially to retail, escape expenditure refers to local income 
that is spent outside of the municipality on goods or services, to the 
detriment of local producers or retailers.

For example if a Yarra Ranges resident purchases one kilogram of 
cherries from a Yarra Ranges producer at the Lilydale Farmers Market 
there is almost no escape expenditure. This is an optimal outcome as 
the expenditure to produce the cherries, sell and then buy the cherries 
has remained local to the municipality. Furthermore the costs, along 
that supply chain should be lower too. 

If on the other hand that same resident purchase imported cherries 
from a national supermarket chain outside of the municipality all of 
their expenditure could be considered “escape” expenditure. 

Information and Communications Technologies. Used to group together 
telecommunications, mobile, internet and information technology devices, 
hardware, software and the applications that run them.



Intelligent
Infrastructure

NBN

Place making

Intelligent infrastructure refers to infrastructure that has attached 
or built-in components that are able to collect and transmit information 
about the state of the infrastructure to a central computer, and in 
some cases receive back instruction from the computer, which triggers 
controlling devices. 

For example smart meters being installed to give more accurate electricity 
usage are considered intelligent infrastructure. Another example is 
two-way sensor devices used by commercial farmers in parts of the 
Yarra Valley to control water and moisture temperature. 

Intelligent infrastructure is closely linked to technology evolution which 
is moving towards the “internet of  things” i.e. to innovative essential, 
commercial and public infrastructure that is capable of transmitting 
and receiving data on its operations, performance etc.

National Broadband Network. Operated by NBNCo, a government 
business enterprise, NBN is a wholesale-only, open access broadband 
network predominantly based on fibre-optic cables which will deliver 
far greater transmission speeds for ICT needs for residents.

Place making is both a concept and a process and refers to integrated, 
multi-discipline approach to the planning, design and management of 
public/civic spaces. Place making aims to strengthen local community’s 
civic and physical assets (often referred to as a community’s hard 
infrastructure) as well as strengthen the skills, level of inspiration and 
level of engagement of a community (often referred to as the soft 
infrastructure).  

www.yarraranges.vic.gov.au



Yarra Ranges Council regards Economic Development as a key driver of community wellbeing. The 

Strategy outlines Council’s commitment to improving the health and wellbeing of individuals and 

local communities in Yarra Ranges by supporting and promoting a range of sustainable economic 

development initiatives; including but not limited to:  

• offering advice and mentoring on getting started and growing a business 

• targeted development of land aimed at ensuring business growth and improvements to soft and hard  

   infrastructure

• attracting new investment, development and business opportunities to the region 

• providing economic research and information to assist local business to make informed decisions 

• providing training, support and events for local businesses to increase their skill level and business   

   leadership

• providing support to key community organisations including neighbourhood houses to deliver high  

   quality learning programs that lead to sustainable employment outcomes

• developing partnerships through constructive, collaborative working relationships between government,  

   industry associations and neighbourhood houses that support sustainable growth for the region

• implementing strategic projects with industry that to reduce impediments and maximise competitive  

   opportunities

• making ongoing improvements to simplify the local Planning Scheme and the process of gaining permits

• enhancement of the region’s civic space through a comprehensive capital works program.

Economic Development
in Yarra Ranges

By 2022, Yarra Ranges will confirm its place as a leading region 
in Australia for sustainable economic development. Yarra Ranges 
will have cemented its position as being one of the most desired 
places to raise a family, study, work and retire.

Yarra Ranges will promote an economic environment where
business can thrive and compete on a global scale. Access to
high speed broadband and other information communication
technologies will provide the essential infrastructure of the future. 

As an innovation-focussed economy, sustained investment in our 
skills base, local businesses and communities will ensure Yarra 
Ranges has a rich mix of professions in growth sectors that
underpin a vibrant economy and unique lifestyle.

Council’s vision for
Economic Development
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The Yarra Ranges 2012–2022 Economic Development Policy provides the direction for this Strategy 

which together guide Council’s role and resources in the sustainable development of the local economy. 

These documents are supported by:

• the Yarra Ranges Economic Profile and Research

• the Yarra Ranges Economic Development Practitioners Guide 

• the Yarra Ranges Economic Development Strategic Action Plan.

‘Innovation’ is the overarching theme of the strategy, which will drive economic prosperity over the next 

decade. The strategy is aligned to the strategic framework of the Council Plan 2009–2013 (2011 update), 

which recognises a ‘Vibrant Economy, Agriculture and Tourism’ as one of its five key objectives

The strategy is divided into three key themes. They are: 

1. Global Trends and Positions

2. Strategic Sectors 

3. Target Sectors 

Global Trends and Positions:  This section identifies what is required to make Yarra Ranges an “iReady” 

economy. Key soft and hard infrastructure requirements that will enhance innovative work and business in 

the local economy are also explored. It also recognises the importance for businesses to embrace a low 

carbon economy if they are to thrive and be able to compete in a global market. Finally this section looks 

at how Council can facilitate integrated place making outcomes that are of benefit to the Yarra Ranges 

economy.

Strategic Sectors: This section identifies five key strategic sectors – manufacturing, retail, home based 

and small businesses, agribusiness and health. These sectors are the current and future drivers of the 

local economy and have been included due to their current and potential contribution to local employment 

and regional output.  

Format of the Economic Development Strategy 
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Target Sectors:  This section includes sectors or industries in the economy that have significant growth 

potential aligned to the region’s natural and human capital assets, and will benefit from dedicated economic 

development initiatives. They also add to the diversity of the local economy which is essential for ongoing 

economic prosperity and resilience.
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Council first developed an Economic Development Strategy in 2005 which was accompanied by a 

detailed Action Plan. This Strategy saw the completion of over 104 separate initiatives which were 

identified as having an important role in assisting the growth of local business and employment. 

Since 2005 some key outcomes for Council in support of the local economy have included:

• the development of a detailed Economic Profile on the region that provides an evidence base on key  

   industry sectors in terms of employment, regional exports, imports and value added activity 

• completion of a Tourism Policy and Action Plan

• finalist in the Banksia Environmental Awards – Education Award for development of the Yarra Ranges  

   Sustainable Business Program

• ongoing support of 12 neighbourhood houses that deliver significant learning and employment 

   training programs across the municipality

• support of a number of community enterprises that have social and environmental objectives at their core

• over 250 subsidised business training events and programs

• formation of Yarra Ranges Regional Marketing

• funding for a Community Landcare Facilitator

• recognition of the region as a harvest labour area, with a harvest labour office subsequently established

• identification of a business case to establish a recycled water pipeline for agriculture

• ‘Tell Us Your Skills @ Yarra Ranges’ a web based skills matching program for prospective employers  

   and employees

• re-development of key regional attractions; including, the Yarra Ranges Museum, Burrinja and Healesville   

   Memorial Hall.

Achievements of the Economic
Development Strategy (2005 – 2009)  



Success will be measured by a combination of actions, outcomes, partnerships, research and the 

leverage of funding that has been uniquely identified for each of the three sections of the Strategy.

There are also a range of initiatives that do not by themselves create enhanced community wellbeing. 

However, they oversee or drive all aspects of economic growth and provide broad direction and support 

to other initiatives. These include: 

• Economic Research – Council will assign resources to measure and analyse key economic data to    

   understand local trends and issues to help reduce impediments and maximise competitive opportunities  

   for local business and industry

• Regional Coordination – Council will develop strong regional networks across strategic sectors such 

   as manufacturing, retail and agribusiness, target sectors or services such as Information Communications  

  Technology (ICT) and tourism

• Strategic Project Outcomes – Council will work with industry to identify issues, barriers and opportunities  

  to improve local economic performance and enhance local employment

• Investment Attraction – Council will deliver place-based outcomes that achieve private and public 

   infrastructure benefits that are aligned to the vision for the Yarra Ranges economy.

Success of the Economic Development Strategy  

• ongoing research projects that identify ways of increasing the opportunities for residents to work       

   closer to home

• establishment of a Major Projects and Investment Attraction group that focuses on  new and existing  

   development opportunities within the region

• support of industry cluster groups and services including AgriBusiness Yarra Valley, Yarra Valley 

   Regional Food Group, Yarra Valley Wine Growers Association, Neighbourhood Houses, and Yarra     

   Ranges Enterprise Centres.
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Council will support the need for intelligent infrastructure (fast broadband) in Yarra Ranges as an essential 

tool for local professionals and businesses ensuring compatibility with environmentally sensitive practices. 

Ensuring equal access to the best available intelligent infrastructure and innovative tools will allow local 

enterprise to trade and market their products and services globally; maximise new growth opportunities; 

learn and advance in their careers, education levels and their overall social connectedness.

Intelligent infrastructure that provides better than current market offering for connectivity from either fixed, 

mobile, wireless or satellite services is essential. In municipalities where local government authorities have 

facilitated access to the best available ICT infrastructure, the economic and community gains have been 

substantial1 .  

Council research confirms that the status and standard of communication services across the municipality 

varies. Currently there are reduced levels of ICT coverage/services available in some townships, small 

communities and rural areas. There is also evidence that ADSL2+ ports have reached capacity across a 

number of exchanges. 

It is clear that improved access to broadband and ICT in Yarra Ranges would result in increased business 

opportunities, efficiency gains, improved communication and an enhanced ability to work from home or 

remotely.

Focus on Innovation

To facilitate best available broadband and other intelligent infrastructure for Yarra Ranges, 

Council will: 

• Advocate for a proactive approach to creating an enabling environment for broadband deployment 

   and ICT adoption and use for the whole municipality

• investigate long-term regional scale planning (with Knox, Maroondah and Murrindindi) that will assist

   in identifying funding opportunities to support key ICT initiatives

• facilitate best practice planning system service arrangements for providing telecommunication

   infrastructure in new estates or large brown-field development 

• connect local businesses with appropriate levels of information that informs them of innovations in     

   computing and communications.

Focus areas to drive ‘iReady’ outcomes

1Intelligent Community Forum Case Studies www.intelligentcommunity.org/
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Priorities to foster an ‘iReady’ Yarra Ranges  

Monitoring equipment performance and environmental conditions 
can be a highly inefficient use of human resources and at times 
dangerous . Real time data can help decision makers save lives, 
increase productivity and prevent machinery down time. 

EYEfi is a spatial video service provider that originated in Yarra 
Ranges offering a range of wireless and solar powered Internet 
Protocol camera solutions that can send and receive information in 
motorway and emergency management hotspots. The monitoring 
equipment can be fitted to infrastructure such as mobile radio towers, 
fire lookout towers and other communications infrastructure. With 
fast broadband the potential application of this technology could 

be applied to many other industries and service delivery. 

CASE STUDY
Emergency  and Risk  Management
Video Solutions

Priority Area 1.1

Advocate for improved service of broadband, mobile and enabling technologies that will provide 

Yarra Ranges with the best available infrastructure.

Priority Area 1.2

Implement actions from the “Opportunity assessment for economic and community growth through 

the broadband economy” report. 

Priority Area 1.3

Assess technology enabling service delivery and operational reform within Council that will shape 

the transition to better engagement with local businesses and communities and to new networked 

models of ‘Government 2.0’.

Priority Area 1.4

Evaluate and assess the need for local planning reform that fosters  intelligent infrastructure uptake 

across fibre optic and mobile telecommunications.

Priority Area 1.5

Promote an open innovation culture by supporting initiatives that increase the level of understanding 

of new technology, and usage among businesses, local professionals  and community groups.
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Council is committed to economic development initiatives that positively respond to the challenges 

of a low carbon future as communities transition to non-fossil fuelled based energy. This commitment 

will be evident through the ongoing promotion of sustainable business practices.

The level of intense economic growth since the industrial revolution of western societies has literally been 

powered by access to highly cost effective energy sources of which Yarra Ranges is no exception. Crude 

oil and its derivatives – which have been the energy “lifeblood” to endless sectors of the economy – are 

reaching a point in their history where the energy that is expended and used to extract these fuels will be 

greater than the energy returned from this investment. 

Public authorities and private sectors must manage and prepare for the decrease in a reliable and cheap 

energy supply. For Yarra Ranges this will involve understanding the impacts of: 

• The peaking of crude oil production (that is its descent in availability in relation to supply) and the 

   obvious issues this will bring such as significant price increases, lack of reliable supply and the

   significant market and potentially political instability that will arise as these pressures grow

• Significant reductions in the availability of base minerals that are, for example, central to industries like  

   agriculture, such as phosphates, as well as other minerals and natural gases, which will also impact     

   energy and electricity supply.

Businesses that effectively plan for a low carbon economy and are early adopters of clean energy will be 

at a competitive advantage to those businesses that do not.  They will build resilience to future risks and 

changes such as extreme weather events and natural disasters; significant price escalation for primary 

materials that are inputted into manufacturing and production (oil, water, energy, chemicals, raw materials 

etc), and to general escalating costs for the mitigation of these risks.

The impact of the Commonwealth’s Clean Energy legislation has established a carbon emissions pricing 

policy which will substantially impact local businesses. This legislation will affect energy and some transport 

supply costs and other areas such as manufacturing where there is a potential to pass-on costs. As the 

implementation phases of this policy are rolled out, a number of clean technology funding programs will 

come on stream from the Federal Government. These incentives – and the need to pollute less given its 

expense - are likely to drive the take up of cleaner forms of production and more sustainable business 

practices.  

Sustainability is the idea that social and environmental objectives are not incompatible with economic 

prosperity and growth. Embracing sustainability is now a vital business strategy to reduce a business’ 

environmental footprint - and the increased costs of pollution that are imposed with a mandatory carbon 

pricing scheme.

Low Carbon Economy as a Business Advantage
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 2A low carbon regional growth plan involves modelling the greenhouse gas emission of our key industry sectors and assessing the 
impact of the necessary abatements would impact these industries.

The Upper Yarra water catchment safeguards metropolitan
Melbourne water resources. 

As the township of Warburton hosts a number of permanent
watercourses, a number of community-minded entrepreneurs 
from the township are scoping the establishment of a community-
owned hydroelectricity power plant. This project, once completed 
aims to power 100 homes through harnessing the energy that 
major water tributaries of the Yarra catchment like Ythan Creek 
naturally generate.   

Based on the principle of using water pressure to power a turbine 
as opposed to extracting water, the Warburton Hydro project will 
create energy locally and reduce the need to transport power to 
the Upper Yarra sub-region.

This project, once realised, has the potential to offer a local
community solution to the global challenge of producing sustainable 
energy and provide local employment.

CASE STUDY
Warburton Hydro Energy Enterprise

Resourc
es

Council and other Government funded initiatives that inspire behaviour change in businesses and give 

businesses access to tools to reduce their greenhouse gas emission are tangible actions that can assist 

businesses in this transition to a low carbon economy. 

Future economic growth in Yarra Ranges must contend with the need for low carbon growth and consider 

further tools and initiatives such as a Low Carbon Growth Regional Plan2 that meet the challenge of safe-

guarding our climate and environment while also sustaining local commerce, business and employment.

Priority Area 2.1

Offer a range of support mechanisms for local business to adopt sustainable business practices.

Priority Area 2.2

Work with other levels of government to attract program assistance for the creation of new industry 

initiatives that reduce carbon dependency and encourage the adoption of cleaner energy sources. 

Priorities to support a low carbon economy and
business advantage in Yarra Ranges  
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Council will facilitate integrated place making outcomes that are of benefit to its economy, community, 

environment and local neighbourhoods. In achieving this, Council will foster an ‘open for business’ 

mindset that pursues outcomes linked to our competitive strengths and opportunities. We will promote 

the urban regeneration of neighbourhoods that provide residents with better places to live, work and 

play.

The changing nature of local economies and society will continue to shape communities, neighbourhood 

centres and civic spaces. Place making is a coordinated, area-based, multi-stakeholder approach to 

improve locations that harnesses the skills, experiences and resources of those in the private, public 

and voluntary sectors. With such diversity across the municipality, Yarra Ranges has an opportunity to 

embrace place making, driving urban and township renewal that reflects the community’s values and 

aspirations. 

To achieve better ‘places’, Yarra Ranges will need to adopt new systems and processes to ensure integrated 

planning and related outcomes. This includes ensuring:

• research data is available to inform strategies on commercial activity centre hierarchy across the region           

   to guide land use policy and investment attraction

• appropriate place making outcomes and urban renewal takes place in the ‘urban triangle’ (Chirnside          

   Park, Kilsyth, Lilydale, Mooroolbark and surrounds), which can accommodate growth and development 

   of its activity centres to support employment

• an ‘open for business’ mindset that will promote value-adding of private and public investment opportunities      

   in the region.

Place based development and
investment facilitation

To achieve place based outcomes that will develop business capabilities in Yarra Ranges, a number of 

leading projects and specific areas of focus need to be resourced, including:

• coordinating efforts with key providers of learning, education and business to create a physical place to  

   support business development and training in the municipality 

Future place based business
development initiatives for Yarra Ranges
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• facilitating investment attraction by creating process and policy certainty around ways to work with     

   property developers, landowners and across Council on property development

 

• devising marketing initiatives that promote neighbourhood centres in ways that are creative and 

   inter-disciplinary, and that integrate the diverse areas of Council

• developing an evidence base around specific catchments or sub-regions of the municipality that inform    

   local area planning.

Priorities to improve place based and
investment outcomes in Yarra Ranges 

Priority Area 3.1

Implement the ‘urban triangle’ place making initiative.

Priority Area 3.2

Promote and encourage opportunities around co-working spaces across the municipality.

Priority Area 3.3

Establish a formal Council process for facilitating strategic property development investment 

and attraction that achieve outcomes focused on competitive strengths, opportunities and 

challenges of the region.

Priority Area 3.4

Introduce cross-organisational Council initiatives to facilitate creativity and innovation in local

business support for growth, marketing and neighbourhood renewal. 

Priority Area 3.5

Support business programs, marketing initiatives and technology use that achieves outcomes 

in place-management, sustainability and innovation. 
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A Place Manager has been appointed to work across the Urban 
Triangle (Chirnside Park, Kilsyth,  Lilydale, Mooroolbark and
surrounds), integrating the activities of ‘place making’ with the 
community, industry, government agencies and Council. This
focuses  on an ‘area based’ approach that pursues greater
coordination of the key strategic masterplan documents Council 
has developed for these areas.

The Urban Triangle Project  is designed to provide contemporary 
urban spaces for current and future generations. It recognises
that this area has great capacity to expand its employment
offering for local residents into the future.   Integrated planning of 
new developments that aligns public and private infrastructure
projects will deliver improved services, renew economic and
community facilities and create better links within local
neighbourhoods.

CASE STUDY
Creating interesting places to live, work and 
play within the urban triangle

Urban
Tr iangle

The place to be
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Strategic Sectors 
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Council will pursue dedicated initiatives that support the long-term health of local manufacturing as one 

of the local economy’s most significant providers of regional output and employment. Promotion of the 

use of technology in advanced manufacturing will enhance the sector’s strengths and opportunities, 

and increase focus on improved sub-sector activity.

Strategic Sectors – Manufacturing

Manufacturing in Yarra Ranges is characterised by a select group of large global companies with national 

corporate headquarters in the municipality and a substantial number of small to medium enterprises, 

mainly in Kilsyth and Lilydale. 

The sector is vital to the local economy. Approximately 4,800 full-time equivalent jobs are located in the 

area3,  making it the largest industry sector for full-time jobs. 

Sector at a glance

Table 1 – Yarra Ranges manufacturing data 

3 Yarra Ranges Council Remplan Data – October 2011 – based on ABS Journey to Work Data 2006

Number of people employed by this sector in the LGA       4,927 (4,785 FTE)

% of total employment of manufacturing in the LGA       16.1 %

% of full-time manufacturing jobs held by residents of Yarra Ranges      58%

% of people employed in manufacturing aged 35–54       49%

Source: Remplan Yarra Ranges Profile, October 2011. 
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• network growth driven by the internet and communication technologies shortening supply chains by  

   connecting manufacturers directly with end users 

• dwindling reserves of some resources and growing global demand for goods that will lead to resource  

   scarcity

• the strength of the Australian economy and the Australian dollar compared to other manufacturing  

   export nations. 

4Based on background research on local manufacturing trends carried out by Yarra Ranges Council on its behalf by Tomorrow(At)Work 
and through other sources.

Yarra Ranges Council will work to assist the manufacturing sector to:

• continue to build their knowledge base around sustainability and resource management

• support their growth and retention within the region

• promote the benefits of careers in manufacturing.

 

Focus areas that promote and support
innovation in the manufacturing sector

Priorities to foster manufacturing

Priority Area 4.1

Promote and facilitate intensification opportunities for the local manufacturing industry.

Priority Area 4.2

Promote and support the establishment of manufacturing sub-sector cluster activity and networks. 

Priority Area 4.3

Work with industry bodies and other levels of government to assist the growth and retention of 

the local manufacturing skill base.

The sector’s future will continue to be influenced by a number of global trends4,  including:

• a need for new skills in manufacturing 

• a need for enhanced manufacturing and specialist trades training in schools 

• increasing computing power, speeds and reduced technology costs that will drive advances across the  

   manufacturing industry over the next 10 years 

Sector outlook
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An efficient local supply chain contributes to the success of 
Kenworth, which makes 60% of its Australian-market trucks in 
Kilsyth. Part of the supply chain is Rae-Line, a specialist upholstery 
manufacturer that invests heavily in training and creates a culture 
of total quality management. In the last seven years its rejects 
have decreased from 3,500 parts-per-million to only 10 parts-per-
million, earning it the title of Kenworth Supplier of the Year. 

When Kenworth production slows Rae-Line looks to innovate, for 
example in investing in new products for the growing global market 
of super-yachts. The firm constantly explores new training opportunities 
so it can maintain its competitive advantage.

CASE STUDY
Clusters and training innovation
lead to new growth

Manufacturing
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Yarra Ranges has a number of large retail employers that are either national retailers or specialist businesses 

that service local and tourist needs in food and wine, hospitality, leisure and the recreational club sectors.

Sector at a glance

Table 2 – Yarra Ranges retail data 

Council will promote the ongoing enhancement of local retail centres as the most visible form of local 

trade and employment. It will do this through facilitating opportunities for improved workforce skills, 

customer service, product diversity and niche markets in partnership with local trader groups and 

landlords.

Strategic Sectors – Retail

Number of people employed by this sector in the region      6,427 (4,808 FTE)

% of total regional employment of retail        18.43 %

% of people employed in retail aged 15–19        25.2%

% of people employed in retail aged 35–44        18%

Source: Remplan Yarra Ranges Profile, October 2011. 

Retailers are key influencers and shapers of township vibrancy, visual appeal and built form. Profitable 

retailers also have strong relationships with patrons and the community. 

Areas of opportunity for local retailers include: 

• continuing to entice patronage to retail strip-shops when extended hours of supermarkets and shopping 

   centres appeal to time-poor consumers

• establishing better technology links to clients that complement traditional customer service and marketing,    

   and help to grow local e-commerce sites

• building ‘consumer to consumer’ marketing strategies, especially through social media

 

Sector outlook
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Yarra Ranges Council can support local retail by:

• promoting ‘re-localising of place’, which means people engaging with places in ways that are authentic,    

   original and foster community connections and resilience

• understanding how technology change and innovation impacts retail, and providing strategies that enable  

   local business to address these technology shifts

• supporting local training and skill development within sub-sectors of the retail economy and within specific 

   precincts

• facilitating information around better systems for procurement and distribution for local businesses wanting  

   to sell to other local businesses.

Focus areas that support investment and
innovation in the retail sector

Priorities to foster retail

Priority Area 5.1

Enhance marketing and the promotion of retail across the region, focusing on ‘business to 

business’ opportunities. 

Priority Area 5.2

Encourage innovation and adoption of technology through specific projects with sub sectors 

of retail.

Priority Area 5.3

Research the level of escape retail expenditure from the region and develop strategies that 

curtail this through the development of appropriate land use strategies and industry initiatives. 
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The Limerence design and fashion store is a focus for sustainable 
design, local artisans and creative collaboration. Aside from its 
mainstay of jewellery and unique fashion, the space sells the work 
of more than 30 Melbourne and Hills based artists. 

Works include bespoke belts from bike tyres, jewellery from cutlery, 
caps from old tweed jackets and more. A website and use of social 
media such as Facebook and Twitter helps drive their innovative 
and authentic retail message. Limerence also crowd-sources 
design through its th’INK Tank Project. Twice a year, local designers 
compete to have their work produced in a limited run of Australian-
made t-shirts.

CASE STUDY
Art, technology and great local design 

RetailRetail
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Council will foster and support the start-up and expansion of small and home-based businesses as a 

significant growth opportunity for more local employment. It will focus on enterprises developing

innovative products and services that can maximise the presence of intelligent infrastructure.

Strategic Sectors –
Home based and small businesses

The attractive environment, large properties, mix of industry sectors and accessibility to the CBD has 

created many home based and small businesses in Yarra Ranges. There are approximately 4,700 home 

based businesses in the municipality (excluding construction businesses), with the top three sectors 

(see table below) being knowledge and information based professions. Home based businesses are 

highly desirable in a local economy as they are likely to adopt innovation to drive businesses improvement 

and employment.

Sector at a glance

Table 3 – Yarra Ranges small and home based business data 

3 Yarra Ranges Council Remplan Data – October 2011 – based on ABS Journey to Work Data 2006

Estimated number of home based businesses in the region                   4,750

Top 3 sectors of home based business (N=4750)                                   Accounting               15%

                Computer systems and
                related services        14%  

                                                             Management and
                                                                                                                  consulting services  11%

Source: Australian Business Registry - Yarra Ranges Data October 2011.
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Yarra Ranges Council can support the capacity of local small and home based businesses by: 

• making businesses aware of the benefits of emerging technologies 

• encouraging greater local and global connectivity and relationships among businesses through social  

   media networks.

• assisting businesses to understand how they can improve local resource use 

• identifying opportunities to foster local business growth in response to emerging markets for ethical,    

   healthier and authentic products and services 

• determining how to assist small and home based businesses to understand the value of skills training  

   and development.

Focus areas to support home and small business
innovation and growth

A number of small home based businesses across Yarra Ranges have been successful in graduating to 

larger businesses. Conditions that impact the growth of home based and small businesses include:

• home based businesses ready to evolve to the next level find limited accommodation opportunities.

• difficulty for business owners to find time to access professional development for themselves or to ad    

   equately train staff members. 

• the ongoing volatility of financial markets means banks are pressured to maintain rigorous conditions for  

   business finance and business cashflow support.

Sector outlook

Priorities to foster small and home based business

Priority Area 6.1

Grow the resilience of small and home based businesses to remain competitive and sustainable. 

Priority Area 6.2

Encourage emerging technology adoption, especially in ‘business to business’ commerce 

opportunities.

Priority Area 6.3

Support the graduation of home based businesses to small business operations

Priority Area 6.4

Increase mechanisms that support the integration of business ownership of young people and 

culturally and linguistically diverse communities. 
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With business news, views and the latest applications available 
across the internet, Ian Hopkinson of Mad Scientist Social Media 
was confident that moving his social media and marketing consultancy 
from California to Yarra Valley would be seamless. A ‘net native’ 
who spent most of his career immersed in technology, he works 
with specialists worldwide so finds distance irrelevant. 

In addition to servicing its international client base, Mad Scientist 
is now advising and developing on online marketing for local tourism 
businesses and sees many opportunities to grow the company. 
Virtually all Mad Scientist’s essential systems are maintained 
online, using the cloud and internet network capacities. This makes 
access to fast and reliable broadband services essential. 

CASE STUDY
Social media brings a little bit of
Silicon Valley to Yarra Ranges

Small Business
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Agriculture is important to the local economy because, while it only provides 3.5% of total annual output, its 

businesses manage half of the municipality’s rural land. Provision of wine, food and other products increase the 

viability and vibrancy of rural towns and add to the view of Yarra Ranges as a wine and food region. 

Combined with winemaking, which occurs on rural land, agriculture provides nearly 6.7% of total economic 

output and 6.2% of jobs. Another 2,500 to 3,500 people have seasonal jobs on farms in November to April, and 

600 to 1,200 in the other months (note that these seasonal jobs are not included in the Census).

.

Sector at a glance

Table 4 – Yarra Ranges agribusiness data 

Council will support commercial agriculture as a critically important element of the Yarra Ranges landscape 

and provider of local employment. A viable agribusiness sector will be linked to initiatives relating to 

improving labour shortages, budget accommodation, water security, adoption of new technology, advocacy 

to all levels of government and facilitating industry partnerships.

Strategic Sectors – Agribusiness

Key data for the sector                  Agriculture   Beverage
          manufacturing

Total annual output ($M)                 $374.7  $342.9

% of total regional output                  3.48 %  3.19%

Number of people employed by this sector in the region            1,691 

                   (1,563 FTE) 459

% of total regional employment                4.85 %  1.32%

Value of annual regional exports by this sector ($M)              $246.3  $260.0

% of total regional exports                 7.7 %  8.1%

Source: Remplan Yarra Ranges Profile, October 2011. 
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The food, beverage and amenity horticulture (flowers and nursery) sector is pressured by increasing quality 

demands, price squeezes from large retailers and competition from imports. Farmers will continue to rely on 

innovative technologies and management practices to maintain their viability. Opportunities for new alliances, 

supply chains and distribution networks need to be explored to provide growers with an adequate return for 

produce.

Issues that will continue to impact the sector include:

• water security, exacerbated by the increasing community expectation that water in rivers and creeks will be 

   more equitably shared between the environment and commercial use

• larger businesses generally provide the greatest return on investment and the best opportunities for the  

   business to expand, but this requires innovative planning policies as the high price of land, based on 

   its potential for rural living, is a barrier to expansion

• seasonal labour is required for harvesting and packing crops, but there is concern about sourcing workers;  

   a greater percentage may need to be overseas tourists on working holiday visas and more budget

   accommodation will be needed to house these people.

Sector outlook

Yarra Ranges Council can add value to this sector by: 

• ensuring that research and development provides local solutions to local problems, particularly relating to  

   cultural and soil practices, and new crop varieties

• ensuring that planning policies and controls keep pace with new technologies

• providing opportunities for new outlets for producers to sell their fresh produce and value added goods by  

   bringing local consumers and growers together

• identifying opportunities for viable recycled water schemes

• Identify ways within the planning scheme that support farmers ability to grow their business within

   the Green Wedge so land can be preserved for agriculture, while catering for those that want to sell.

• determining the best sites for development of caravan parks, group accommodation or portable temporary  

   accommodation, particularly for the seasonal workforce, and alerting potential investors of the opportunities  

   that arise.

Focus areas to support agribusiness
innovation and growth
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Priorities to foster agribusiness

Priority Area 7.1

Encourage innovation and adoption of technology.

Priority Area 7.2

Preserve rural land for agricultural purposes. 

Priority Area 7.3

Support local food supply chains and distribution networks.

Priority Area 7.4

Improve water security.

Priority Area 7.5

Support initiatives to ensure a sustainable supply of skilled and seasonal labour.

Priority Area 7.6

Pursue modifications to the Victoria Planning Provisions aligned to Council’s Green Wedge Plan 

that enhance agriculture practice and sustainability.

RL Chapman and Sons (Chappies), with over 100 years of fruit 
growing experience in the Silvan area, found that increased climate 
variability and extreme weather events are affecting their production 
process. So they have been trialling a range of protective structures 
to minimise climate risk. 

While permanent netting and poles is cheap protection that 
requires little management, more sophisticated techniques are 
emerging. Haygrove Tunnels (plastic supported on removable metal 
hoops) are used for pre-Christmas crops where temperatures are 
not too extreme. For post-Christmas crops VOEN mesh covers 
are used, where mesh strips overlap and allow rising hot air to 
escape through the overlap while protecting against rain and hail. 
Chappies is also trialling Modified Atmosphere Packaging that will 
inhibit ethylene take up in protected fruit from other sources in cool 
stores and storage areas, leading to longer shelf life.

CASE STUDY
Product quality drives Silvan farmers

Agribusin
ess
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Council will support the health sector to expand its business opportunities. This will lead to growth of 

professional employment and innovation. It will focus on the significant contribution it makes to the 

liveability and wellbeing of residents and workers of Yarra Ranges to age in place. 

Strategic Sectors – Health

The Yarra Ranges health sector5  is a significant contributor to the local economy. The provision of a 

range of medical and specialised health services including two day procedure hospitals and the Angliss 

and Maroondah Hospitals – both located just outside Yarra Ranges – means that the sector is a significant 

employer for residents. While Healesville and District Hospital is an acute hospital servicing the Yarra 

Valley. The urban areas of the municipality have a role as a “health service hub” as there is a large

concentration of health services located in Lilydale, Kilsyth, Mooroolbark and Chirnside Park. 

The sector provides quality employment and flexible employment options with many positions being 

part time or casual. This is particularly important for women re-entering the workforce following family 

leave. Casual and part time work can also be appealing to the Gen Y cohort and for baby boomers who 

are looking to transition into retirement. 

The health sector is a significant driver and beneficiary of advances in ICT. Hospitals, primary health 

care services, allied services and other stakeholders are actively involved in the research and trialling of 

health related technologies to drive improved patient outcomes and efficiencies in the sector.   

Sector at a glance

5 The health care and social assistance industry comprises hospitals; medical and other health care services (including medical services, 
pathology and diagnostic imaging services, allied health services, and other health care services); residential care services; and social 
assistance services (including childcare services and other social assistance services). The consideration of complimentary health 
professions (eg, naturopaths, homoeopaths, herbal healing and various forms of massage, etc) has been incorporated within the 
context of the Small and Home Based Business chapter of this Strategy.

Table 5 – Yarra Ranges health data  

Number of people employed by this sector in the LGA                        2,709

% of total employment of health sector n the LGA          8%

% of full-time health sector jobs held by residents

of Yarra Ranges                                51%

Source: Australian Business Registry - Yarra Ranges Data October 2011.
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As the Yarra Ranges population grows and ages, the sector will continue to take on added significance. 

The percentage of Yarra Ranges residents employed in health related fields and people from outside Yarra 

Ranges coming to work in the sector municipality is expected to rise. Given the relatively low level of residents 

who have a tertiary qualification, the sector will need to be able to continue to attract highly skilled health care 

professionals from outside the area. This will be essential to keep up with the additional demands placed on 

it because of an ageing population and the increasing burden of chronic disease, such as congenital heart 

disease, obesity and diabetes. 

Swinburne TAFE Lilydale currently offers a Diploma of Nursing program. The ongoing development of this has 

the potential to play a greater role building the skills base and filing demand within the local health sector.

It is important for the broader wellbeing of the community that there is a variety of high quality primary health 

care and specialised health services.  At present there is a shortage of GPs in some of the outlying areas of 

the municipality. This not only means that people have to travel further to see a GP6 but it also discourages 

other health services from co-locating to these areas, thus impacting on the perceived desirability and liveability 

of outlying areas.  

The sector will need to adapt to a number of key changes that are happening at the State and Federal 

level including:

• National health care reforms that impact hospitals, primary care, aged care, mental health, dental care and 

   better care for those with chronic disease

• The establishment of a Medicare Local for the Outer East whose primary focus is to drive improvement        

   in primary health care and ensure that primary health care services are better tailored to meet the needs of       

   local communities

• Access to infrastructure in order to grow and deliver primary and ancillary health care to the community     

   particularly in outlying areas of the municipality

• Access to sufficient Victorian and Federal Government funding to maintain existing and future health care  

   programs.

Sector outlook

6The Eastern Ranges GP Association has the highest ratio of residents to GPs of any division in Victoria.  Residents also face substantial 

access issues due to the large geographic area covered by Yarra Ranges, compounded by a shift from solo practices to multi-GP 

practices.  The issues of attracting and retaining GPs also figure prominently amongst the range of issues contributing to the shortages.
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Yarra Ranges Council can add value to this sector by: 

• Supporting the adoption of ICT solutions (e.g. e-health, telemedicine, e-education) in the rural areas of the  

   municipality by creating an enabling environment for broadband deployment and ICT adoption and use.

• Encouraging appropriate private and public investment and development opportunities that will attract and  

   cater for health services land use requirements.

• Working in partnership with the State and Federal Governments and other stakeholders that are actively    

   promoting the benefits of careers in the health sector, particularly where there are known or predicted     

   workforce skills shortages.

Focus areas to support the health sector’s
innovation and growth

Priorities to strengthen the health sector

Priority Area 8.1

Partner with agencies including Ranges Community Health, Medicare Local, Eastern Health, 

Yarra Valley Community Health and Eastern Access Community Health to understand and plan 

for future land use, community infrastructure and health service requirements.

Priority Area 8.2

Work with Council’s Health and Well Being Advisory Committee and the new Medicare Local 

for the outer east, to ensure the planning for the provision of future health services in Yarra 

Ranges is strongly linked to sound research and data analysis.

Priority Area 8.3

Work with key community health organisations to develop and implement Council’s Municipal 

Public Health Plan (2013- 2016). 
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Yarra Ranges Health, which is part of Eastern Health opened its doors in mid 
2008.  At the time the Victorian Government invested $50 million dollars into its 
development.  Yarra Ranges Health has helped cement the urban areas of the 
municipality to be known as the local health precinct for Yarra Ranges.  The
presence of other community based health services including, Ranges Community 
Health and Yarra Valley Community Health continue to attract a number of smaller 
services including  dental, pharmaceutical, medical and physiotherapy practices 
to locate  in the urban areas. 

Yarra Ranges Health is part of Eastern Health and is an example of a service 
that has been designed to compliment the existing acute services at the Angliss,  
Maroondah and Box Hill Hospitals. It does this by taking pressure off these main 
hospitals by treating non-acute patients in a community setting. In doing so, it 
accommodates the needs of local residents and reduces their need to travel for 
these services which includes:  day surgery, ambulatory care, including cataract 
removal, plastic surgery, endoscopy, oncology, dialysis and chemotherapy. 

Yarra Ranges Health and Ranges Community Health have an active research, education 
and training focus. Strong affiliations with some of Australia’s top universities and 
educational institutions including Monash, Deakin and La Trobe universities mean 
that these services continue to produce world class medical practitioners and attract 
students and professionals to the region. 

CASE STUDY
The Urban Triangle:
The Health Precinct of Yarra Ranges

Health Care



www.yarraranges.vic.gov.au

Target Sectors 
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Council will support a region that sees the Yarra Valley and the Dandenongs recognised locally and 

internationally as a tourism icon, with a diverse range of tourism attractions and products.  Council will 

encourage tourism that provides long term sustainable employment opportunities and mutually beneficial 

co-existence between tourists and residents. It will ensure environmental, cultural and heritage values, 

and the viability of the agricultural sector, are protected and enhanced.

Target Sectors – Tourism

Yarra Ranges is home to two major tourism regions – the Yarra Valley (Victoria’s premier food and wine 

region) and the Dandenongs. Tourism is a highly important industry for Yarra Ranges because of the 

number of businesses that rely on direct and indirect benefits from tourism.

Tourism encompasses a wide range of businesses, including accommodation, cafes, restaurants, 

wineries, breweries, travel agents, tour operators and major tourist attractions such as Puffing Billy, 

Healesville Sanctuary, and parks and gardens such as William Ricketts Sanctuary. It also includes a 

range of related businesses and activities including retailers, art galleries, bus companies, vehicle hire, 

photo processing labs, museums, balloon flights, health/spa resorts, hotels, conference centres, caterers, 

laundries, nurseries/flower growers, golf courses, state and national parks, and historic properties.

 

Tourism businesses vary greatly in their size and scale. Common challenges that unite them include 

having a mainly domestic market with a small number of international visitors, finding ways to entice 

visitors to increase their length of stay, and offering unique and diverse content for visitors at different 

price points.

 

Case for facilitating Tourism in the Yarra Ranges

Table 6 – Yarra Ranges tourism data 

Key data for the sector       Value

Number of people employed attributed to Tourism in the region :           2,013 FTE

Annual visitation (YE Sept 2011) for the campaign region

      Daytrip domestic visitors                3,189,000

      Daytrip international visitors                286,000

      Domestic overnight                 543,000

      International overnight                 29,500 

Gross regional output                $353,780,000

Source: Remplan Yarra Ranges Profile, October 2011. National Visitor Survey - Tourism Research Australian 2011
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Yarra Ranges Council has defined its role in tourism as:

• Ensuring that the economic, social and environmental benefits of tourism are recognised and realised

• ensuring that sustainable development of tourism is balanced with environmental, cultural and heritage     

   values, and community lifestyle, supported by the planning scheme

• attracting investment in sustainable tourism development and encouraging appropriate growth of the      

   existing tourism industry

• advocating for equitable allocation of government funds for marketing, industry development, infrastructure 

   and services to visitors and residents

• providing infrastructure and facilities that meet the needs and expectations of visitors and local communities

• Facilitating constructive, collaborative working relationships between government, industry

   associations, chamber and business groups that support a sustainable tourism industry

• having appropriate structures in place, and support provided, to ensure the region is marketed as a premier 

   tourism destination. 

To assist the viability of tourism in Yarra Ranges, Council’s ongoing economic development activity will 

include:

• continuing to work with industry to develop a more diversified product offering that capitalises strong  

   branding of the region’s competitive strengths

• working to ensure that the region delivers visitor information and support, adopting the best available  

   technology

• working with local industry to avoid duplication of marketing efforts 

• ensuring that local industry is aware of emerging tourism market segments being targeted by peak bodies  

   such as Yarra Ranges Regional Marketing, Tourism Victoria and Tourism Australia

• Target consumer segments aligned to the Yarra Ranges Regional Marketing Strategic Plan and research.

Focus areas for enhancing tourism in Yarra Ranges
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Priorities to foster tourism

Priority Area 9.1

Achieve local and international recognition as a premier tourism destination.

Priority Area 9.2

Increase visitation, length of stay and improved experience.

Priority Area 9.3

Work with industry to grow nature based tourism opportunities in the region.

Priority Area 9.4

Encourage all stakeholders in the tourism industry to work to agreed goals.

Priority Area 9.5

Encourage harmonious relationships between tourists and residents, the environment and 

agribusiness.

Priority Area 9.6

Pursue modifications to the Victoria Planning Provisions aligned to Council’s Green Wedge Plan 

that support appropriate tourism development and attractions related to the environment and 

biodiversity.

To promote the region after the Black Saturday bushfires, Yarra 
Ranges Regional Marketing and local home based business Redfish 
Bluefish Creative developed an iPhone application that was and 
Australian first.

The iPhone app is free to download and contains a wealth of tourism 
information for visitors to the region. It includes the capacity for 
businesses to update their details without having to reprint
material.  Smart tools such as integrated GPS mapping allow
visitors to navigate to attractions, access discount e-vouchers
and email information and images to friends.

CASE STUDY
Yarra Valley and the Dandenongs
iPhone application – Australian first 
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Council will identify opportunities to strengthen commercial business initiatives involving the non-profit 

sector in social enterprises. It will seek to build stronger partnerships with community organisations 

who are already successfully engaged in the not-for-profit sector.

Target Sectors –
Community businesses
and social enterprise

The case supporting the development of social enterprises, especially for those that are well entrenched 

in local communities, is a compelling one. Social enterprises are businesses that work within the free 

market to fulfil social aims and usually do this through a mix of business and not-for-profit structures. 

Yarra Ranges has a number of advantages that will favour the growth of social enterprise, in the various 

forms that they take. These include: 

• a significant number of agencies and community groups that understand social enterprise 

• large adult education/community development agencies such as Morrisons and Upper Yarra Community  

   House that work to underwrite a not-for-profit model to growing local employment and social outcomes

• industry sectors that are favourable to social enterprise initiatives such as agribusiness. 

Case for facilitating community
business and social enterprise

The economic development activity of Council can assist the growth of local social enterprise by:

• coordinating the sharing of information, best practice, knowledge of benefits and support to existing and 

   prospective social enterprises

• Supporting social procurement of Council services and expenditure, and ensure these opportunities are    

   readily promoted to local firms

• maintaining strong relationships with community organisations that are operating or planning social 

   enterprises, especially when those social enterprises projects are linked to strategic economic sectors in  

   Yarra Ranges. 

Focus areas for enhancing community businesses
and social enterprise in Yarra Ranges
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Priorities to foster community business
and social enterprise

Priority Area 10.1

Build knowledge and business capabilities of the social enterprise and community business 

sectors.

Priority Area 10.2

Investigate opportunities to encourage social enterprises to use Council and other significant 

procurement opportunities to expand their business.

Yarra Ranges Enterprise Centres Ltd (YREC) 
is a not-for-profit organisation, established 
to support the growth and development of 
small and micro businesses in Yarra Ranges. 
It is currently only one of two organisations 
in Melbourne’s East that caters for business 
incubation. Research shows that businesses 
which grow and develop within a business 
incubator environment are four times more 
likely to succeed than similar businesses in 
the marketplace.

A strong demand for these services in Yarra 
Ranges has seen YREC continue to expand 
over the past decade.   From its initial offering 
of two sites it now has four locations of available 
tenancies in the townships of Upwey, 
Warburton (two sites) and Healesville.

YREC helps those in the community who may 
have a great idea, but lack the resources and 
support to get the business up and running 
on their own.  By providing affordable serviced 
business premises, business counselling and 
advice, easy access training and networking 
YREC helps new and developing businesses 
to grow, achieve financial independence and 
ultimately succeed.

The final step is helping the successful business 
find their niche in a commercial premise of 
their own.

CASE STUDY
Nurturing great ideas – 
growing small business and employment 
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...innovation through local skills,
business and employment

-The key to our community’s future...




