
Support the  
sustainability  
of sport and  
recreation clubs
The issue

Council’s Recreation Services Team plays a key role 
in allocating sporting grounds and facilities, club 
development, management and issue resolution.

There is an opportunity to expand the role that 
Recreation Services plays in club development through 
either hosting events or facilitating access to initiatives 
hosted by peak sporting bodies, focused on club 
capacity building.

Many organisations and clubs are required to undertake 
more complex management tasks to administer their 
activities, which means volunteers are expected to do 
more. As a result, clubs are seeking assistance for a 
range of club administration and management activities.

This issue is further exacerbated by issues of volunteer 
burnout, ageing committees, low recruitment levels 
particularly from younger members, inadequate skill 
mix to cope with the expanding responsibilities of club 
committees, growing competition for sponsorship 
dollars, increasing affiliation fees and public liability risks.

The lack of volunteers is further compounded by  
sports and activities that are volunteer intensive such  
as athletics, which requires several organisers, track  
and field marshals, coaches, trainers and volunteers  
to run and operate the canteen.

The community is very conscious of the value  
of volunteers and the results of the household  
survey indicate that 75 per cent of residents agree  
that encouraging people to volunteer should be a  
priority and 81 per cent of residents indicated that 
volunteers require more support in an increasingly 
complex environment.

Sports clubs in Yarra Ranges have indicated that 
seeking funding and sponsorship is a high priority  
in club administration and that this is a challenge  
within voluntary organisations that rely on the skills  
and expertise of their members.

Clubs also indicated in the survey that they would 
welcome support in developing business plans and 
other relevant plans. This support is available from time 
to time through various associations and/or Council.

Training, information and assistance in developing 
business plans and preparing funding applications  
would assist clubs and committees to plan for the  
future and to obtain funding support for capital 
improvement projects and participation programs.

“ ACTIVELY PROMOTE 
THE ACHIEVEMENTS 
OF CLUB VOLUNTEERS 
WITHIN COUNCIL 
PUBLICATIONS  
AND MEDIA.”
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The Cost of Delivering Sport (2001), commissioned by 
Sport and Recreation Victoria and undertaken by an 
Independent Taskforce, investigated factors affecting 
the delivery of sport and recreation to the community. 
This report found that the time commitments of those 
responsible for delivering sport had increased while 
many of the associated costs had also risen significantly. 
Other challenges were: 

• Insurance: Public Liability, Directors and Officers 
Liability, Professional Indemnity and Personal Accident 
and Injury premiums have all increased in recent 
years, by a figure far in excess of CPI. While premium 
costs are rising, the ability to obtain adequate cover  
is becoming increasingly difficult.

• Legal issues: The role of the volunteer is becoming 
more complicated by operating in an increasingly 
complex legal environment. Many groups felt that 
they did not have the expertise to properly handle 
legal matters and the costs involved in obtaining 
professional legal advice were prohibitive.

• Water charges: For organisations using turf  
facilities, the imposition of water charges on a  
user pays system involves an annual cost of  
$4000 to $6000. This burden has required sporting 
organisations to reassess their water usage and 
maintenance practices and has certainly affected  
their expendable income.

• Club administration and compliance with 
statutory regulations: Expectations on  
clubs are increasing as is the level of knowledge  
needed to satisfy an expanding range of 
administrative requirements.

• Pricing policies: There has been an increase in 
costs passed on to sporting organisations when 
compared to the days of ’peppercorn agreements’ 
offered to traditional sports. Many organisations are 
dissatisfied with the inconsistencies associated with 
either a lack of clear policy or through a comparison 
with similar groups residing in another municipality.

What are we currently doing?

Council manages the use of facilities by clubs and 
associations via seasonal allocation or lease/license 
agreements. The fees and charges policy outlines 
the conditions of use so that it is equitable across the 
municipality. The policy identifies a list of incentives to 
encourage developing clubs and to promote recreation 
opportunities for young people and specific groups,  
e.g. women. 

Council through the Sports Field Management  
Group and Recreation Services liaise directly with  
clubs to resolve any issues that may arise regarding  
use, maintenance and development of facilities  
and grounds. 

Council hosts seasonal tenancy meetings to inform 
clubs of who to contact within Council and to pass on 
important information and advice regarding planning, 
maintaining and management of recreation reserves  
and sports clubs. 

How will we meet the challenge?

Council will support clubs and organisations  
in being sustainable advocates for participation  
in sport and recreation.

We will do this through a number of initiatives:

• Facilitate training opportunities for 
volunteers to administer and manage sporting 
and recreation groups and clubs.

• Actively promote the achievements of  
club volunteers within Council publications  
and media.

• Assist clubs to develop and implement 
volunteer recruitment strategies.

• Work with associations and peak sporting 
bodies to coordinate the development of 
targeted club development programs.

• Develop a tool kit to assist committee 
members improve club administration.
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