
A partner to 
community
The issue

There are a large range of partnerships available  
for Council and community to explore when 
developing or managing sport and recreation 
facilities, parks and community spaces.

Council has partnerships with sport and recreation  
clubs and associations, friends and environment groups, 
contractors, public land authorities and managers, 
government departments and agencies, traders and 
township groups and the broader community.

These partnerships harness creative ways to  
improve the diversity of recreation opportunities  
in Yarra Ranges and to managing our sport and 
recreation facilities, parks and community spaces.  
They are also a great way to build resilient socially  
connected communities.

The relationship with associate land managers in  
Yarra Ranges, including Parks Victoria and Melbourne 
Water, provides opportunities for integrated planning  
and development of nature-based recreation and 
tourism activities, that are unique to the natural  
physical characteristics of Yarra Ranges.

Almost half of the schools surveyed in Yarra Ranges 
indicated that they allow some form of community 
access and use of their facilities. This varies significantly 
from school to school — generally the school council 
or administration makes decisions, rather than the 
Education Department. The Education Department  
has, however, released guidelines to promote 
appropriate shared use to school facilities.

Council and the community have the opportunity to  
seek greater partnerships and joint development 
opportunities with schools for providing quality facilities 
and services. Partnerships could be between a numbers 
of stakeholders but anecdotally partnerships appear 
to be more successful when there is a three-way 
partnership between Council, school and community. 
Council should also explore partnerships for schools  
to fund developments and include schools in the  
pricing structure for use of facilities. 

The partnership with state and federal government 
is valued and important. A good relationship with 
government departments, who are major funding 
partners, has been established, and there is a 
confidence in the ability to successfully deliver  
projects with external funding. 

Private sector partnerships could also be investigated 
and sought in the planning, development and operation 
of a range of facilities. These partnerships could 
potentially lead to facilities that have benefits for  
both the community and business.

Peak and industry bodies provide opportunity for 
Council to connect with other professionals in the field  
to explore best practice models and partner in state 
wide initiatives. Council’s involvement with these  
bodies will help improve the level of service delivery  
in Yarra Ranges and bring new ideas to the region.
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What are we currently doing?

Council’s Engagement Framework promotes an 
integrated planning approach with the Yarra Ranges 
community and is a valuable tool to building  
effective partnerships. 

The partnership that Council has with clubs  
and associations is integral to developing sport  
in Yarra Ranges and managing the use of 
facilities. This partnership is demonstrated by the 
clubs’ relationship with the Sports Field Management 
Group and Recreation Services. These engagement 
opportunities are a club’s main avenue for discussing 
issues like access to facilities and maintenance of 
grounds. In addition, the partnership continues to grow 
through Council proactively advertising club activities, 
achievements and events and guiding clubs in the  
long-term strategic planning activity. 

Council’s Recreation Services manage the contract  
for the management and operation of aquatic facilities  
in Yarra Ranges. Council conducts a number of key 
tasks in relation to contract supervision, including:

• Regular meetings with a contractor to review  
contract performance and service delivery  
and identify maintenance issues and minor 
improvement proposals.

• Regular pool inspections including the completion  
of performance monitoring reports and assessment  
of Occupational Health and Safety and risk 
management issues.

• Coordinate repairs and maintenance of facilities.

Friends and environment groups are great partners 
of Council in protecting and maintaining Yarra Range’s 
natural bushland reserves, waterways and primary  
trail network. A number of joint programs are  
delivered across our large bushland reserve system.

How will we meet this challenge?

Council will partner the community and 
stakeholders when developing recreation  
and open space opportunities. 

We will do this through a number of initiatives:

• Connect the full range of stakeholders and 
peak interest groups with Council departments 
through all forms of engagement including 
informing, consulting, involving, collaborating 
and empowering.

• Actively use Council’s Engagement 
Framework as a tool in delivering an  
integrated planning approach to projects  
with key stakeholders and community,  
other land authorities and government 
departments and agencies.

• Support the development of sustainable 
clubs and organisations in Yarra Ranges  
by partnering and skilling volunteers.

• Support the management of sustainable 
aquatic and recreation facilities in Yarra 
Ranges by partnering contractors and 
responding to centre performance.

• Explore joint use development proposals  
with schools and private partnerships.
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